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[bookmark: _GoBack]The EAD Global Postal Model – conceptual overview


1	The following schematic provides a more detailed look at the components of what has been developed to allow the postal sector to comply with emerging requirements for the provision of EAD for both fiscal and security purposes. Each component data flow of the Global Postal Model is discussed, culminating in a diagram that shows the model in its entirety. One key goal is to standardize this model and the data flows, ensure uniformity of messaging, and pave the way for a practical integration of the electronic systems of the different postal partners.

2	Posts, airlines, and customs administrations are the parties involved in EAD. The UPU EAD Global Postal Model has eight data flows, with the flows taking place between these parties. This model has been developed in collaboration with the WCO, ICAO, IATA and other bodies like the European Commission.
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Data flow No. 1

From origin Post to destination Post

Destination Post

1 – CN 23 data

ITMATT

Origin Post

1. CN 23 item-level information is initially sent from origin

Post to destination Post using the ITMATT message.
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Data flow No. 2

From destination Post to destination Customs

Destination Post

2 – CN 23 data to border agency

CUSITM (or local 

equivalent)

Destination Customs

CUSITM jointly developed with the WCO. Conforms to WCO Data Model 3.

2. This CN 23 item-level information is then sent using a 

CUSITM message from destination Post to destination 

Customs, which then does a risk assessment for 

explosives.
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Data flow No. 3

From destination Customs to destination Post

Destination Post

CUSRSP (or local 

equivalent)

Destination Customs

3 - Assessment complete/referral notification

CUSRSP jointly developed with the WCO. Conforms to WCO Data Model 3.

DNL (do not load) and HRCM (high-risk cargo and mail screening) are 

considered representative examples of “referral.”

3. Risk assessment for explosives is then sent from 

destination Customs to destination Post using the 

CUSRSP message.
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Data flow No. 4

From destination Post to origin Post

Destination Post

EDI message

Origin Post

4 - Assessment complete/referral notification

4. This risk assessment is sent from destination Post to 

origin Post for action.
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Data flow No. 5

From origin Post to destination Post

Destination Post

PREDES

Origin Post

5 - Dispatch data

5. The origin Post now knows the items that are cleared by 

destination authorities for dispatch. It can now close the 

dispatch and send a PREDES with this information to the 

destination Post. The PREDES message associates every 

individual item with the receptacle containing the item.
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Data flow No. 6

From destination Post to destination Customs

Destination Post

EDI message

Destination Customs

6 - Receptacle ID and Item ID list

6. The PREDES message has data about every item that has passed 

risk assessment. This data flow message helps Customs by 

communicating in which specific receptacle a specific item can be 

found in case Customs subsequently needs to identify and take action 

about specific items (for example, items about which intelligence is 

received after loading).
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Data flow No. 7

From origin Post to origin carrier

Origin Post

7 - Consignment data (including EAD flag)

Air Carrier

If no “referral” is received and if an “assessment complete” has been 

received or deemed to have been received for an item, the origin Post 

can hand over the items concerned to the carrier, who can load them.

7. Since the origin Post now knows which items can be loaded, it can 

advise the airline of the expected consignment through the data 

message. A new EAD flag shows whether the consignment has been 

security screened or not.
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Data flow No. 8

From origin carrier to destination Customs

Destination Customs

Air Carrier

8 – Manifest data


image9.emf
© UPU 2011 – All rights reserved

Origin Post

Air Carrier

Destination Post

Destination Customs

Electronic advance data flowchart (Global Postal Model)

1 – CN 23 

data

4 - Assessment 

complete/

Referral

5 - Dispatch data

7 - Consignment data (including EAD flag)

2 – CN 23 data to border agency

CUSITM (or local equivalent)

PREDES

ITMATT

3 - Assessment complete / Referral notification

CUSRSP (or local equivalent)

{EDI message

}

Destination Territory

6 - Receptacle ID and Item ID list

8 - Manifest

FFM, FWB, FHL

Subset of PREDES


