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Philatelic Market Development with Chinese Characteristics
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China National Philatelic Corporation participates in
this great event on behalf of China Post Group. I
want to express sincere gratitude to organizer for
providing such a wonderful communication
platform. And, wishing World Stamp Exhibition and
Forum great success!
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» Introduction of China Post's and CNPC's Business Development Situation
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» Philatelic Market Development with Distinctive Chinese Characteristics
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» Specific Practice in Philatelic Market Development With Chinese characteristics
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Introduction of China Post's and CNPC's Business \
Development Situation
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In 2015, China Post's total revenue grew 8%, profits up
10.2%. During China's "12th Five-Year Plan" period,
revenue of 2015 was more than doubled compared with
2010's, the average annual increase was 18.2%. The
accumulative total profits of past five years is 25.09
billion USD, the average annual increase was 27.6%.
Ranked No. 143 in “Top 500 Global Companies ranking
list” of 2015 "Fortune” magazine , striving to enter the
Top 100 in 2020.
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The 2015 annual revenue of China Philatelic Industry
is 1.15 billion USD, compared with the same period in
2014 increased 6.19%, the gross profit margin of

philatelic product is 46%, the revenue is 0.54 billion
USD.
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Philatelic Market Development with Distinctive Chinese
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Due to the development of new technology, the traditional

- postal communication reducing day by day, operation of
v s s, s philatelic faces significant challenges, somebody even say that
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Philatelic industry is a "sunset industry”. How to regain vigor
and vitality of the industry, and working well in philatelic
market development, are the question that each practitioners
need to pay attention to and think.
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1. National-level strategic positioning

BEEEREEAKIEER.

From macro economical points of view, the rapid
development of China's culture industry has brought rare
marketing opportunity to China's philatelic industry. The
philatelic industry need to blend in macro economical
environment, and be a important part of culture industry,
then it will have huge market prospect and significant
growth.
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From the perspective of our own development,
China Post pays high attention to the
development of philatelic industry, putting
forward the strategy of developing philatelic
industry healthly, building philatelic culture
industry chain.
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2. The various value of stamps have broden the
space of philatelic business
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In recet years, somebody thinks that with rapid
development of internet industry, the usage of stamps
decreased dramatically, this thought is one-sided, it ignores
the other fearures of stamps, such as national business card.
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First, "Theme Value", China Post will issue
relevant stamps on every occasion of political,
economical and cultural big events happen. This
speical property and meaning is beyond the
reach of other products, this is why we call
stamps the "National Business Card".
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Second, "Advertising Value”, the promotion
power of stamps and stamp products are
very strong. The circulation of 2015 year
book reaches 5.1 million, the promotion
range is very extensive.

—REEIMME. HEMBPmAIEEIIREAFEREA.,
EFE—FBNRATHEMBUAZE 5105 , E154E

SIEAERT 2,

RE K B 2 A A
CHINA NATIONAL PHILATELIC CORPORATION



Third, "Artistic Value", the artistic appeal of
a classic stamp is not less than an art
masterpiece, therefore, stamp is also known
as "miniature art work" with high
appreciating value.

=REZANNE, —EREARENZ AR AT 8ELT
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Forth, "Craft Value”, the superb and unique printing and
anti-counterfeiting technology of stamp are comparable
to printing money technology, representing very high
technology level.
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Fifth, "Investment Value", stamp collecting is
not only a hobby but also known as a collection
and investment, thus forming a large group of
philatelic fan and sizebale philatelic market.
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3. China philately has valuble brand, abundant experience and customer base

PESIEEERMmE. SR SRFREL.

- The product category is rich, introducd variety of innovative philatelic product

FmRplZEM TRATCERIT 78 | T ZSHeIEB SR~ om

- From the perspective of income scale, average growth rate per annum reached 115%.

AR L | FIRIKEREFI115% ;

- Fromed a four-level sales newtwork, from high to low are China National Philatelic Corporation,
Provincial Level Philatelic Company, Prefecture Level Philatelic Company and County Level Philatelic
Company

THERELARASAE. HRKUATE. HWHRSHBA R EREEHR 2 F)H MR SHBRILE ;

- Opening e-commerce sales channel

HFiETHFESFRE

- There are over 3 million members in National Philatelic Federation, more than 60 thousand philatelic
organizations, more than 3 million people have taken the order of 2016 annual stamps

LESIRSENERAEMIXTI30052Z , FHEHPBALURE6FF , ZEMEPFRHITRIAEMIRHRET 73007;

- High brand awareness.
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Specific Practice in Philatelic Market Development With

Chinese characteristics
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Market development requires thinking innovation. We have to jump out of
the tranditional philatelic market to learn how the new market would react.
With the help of thinking in the Internet and using the Internet marketing
tools, we can find new customers, new sales channels and new markets.

I AERLZERAERICFT , Bl IR B EREMHREE DS, XERA AR RN BLERILA TR/ /9
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Place clients first, continuous product innovation

and upgrading
AZ Rl , RERERN = REUFRFIF IR

Leveraging of hot topics to develop hot products
M{EH SRR | (EBFRPRETR

Social hot spot is the focus of attention, also is
the selling point of philatelic products. On July
31 last year, Beijing became the host city of the
the 2022 Winter Olympics, China Post issue a
commemorative stamps and CNPC issued series
of phiatelic products immediately, which were

so hot in the market.

HEREERAMIKGTINES , R EM~masES. XEN78
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Development of new product categories to meet the market needs.
ENHinER , BERIRENIIEMHMIN~m,

The most important is: how to develop products that customers want to

buy?
FaeERiINRSIES | BT SENHIAERR , ENEFEFERINFmA T EiI— MK EENEY.

FECF IR

New Year Baby pillow blankets

HREEEFE

gold stamp ingot

FEEFRERE VARG

New Year Baby Fridge magnets

ERIZEECK

fan-waving traditional ladies notebooks

TR HREE TS

a postage set featuring A Dream of Red Mansions



Gold stamps of the Year of Monkey
(RHRE) HES




New functions and new technology to
enhance interaction with customers
ﬁggﬁ%‘fmﬁ% BB AREE=HIIR
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Innovation in sales channel development,

build a trinity product marketing channel
SIFEREER | TR — PR EETERE.

! Innovating in modes and means to

consolidate existing offline channels
BIFTAVFE |, 3570755L4 NERHIRE

. China Post owns more than 100 Philately
Stores and online shops of China Post are
complementary to each other.

BIEIEENRFA | FITERIIETIRSIFES., i
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Keeping up with the pace of era and actively expanding

online channels
ZIRAMCE X | FRIRFHAZ LNEERE.

2 ) mEmnEmRLELT | a

o E L ap

WE EMTE MATE MRS 0 WHESEBT #5WMe MMES  XReR mHen

SIFABES . PMERE
—EHAFERELEERAN EX

2015%9A178B
(AT2SRERFERSTEL+AT)
LMW

..........................

W WS W W e Y

WS W e e

ATSARARTASRL+RF =ZH®RS L =5 (R RS> HRSHEUE R
D) TSN
¥1.20 ¥1.20 ¥1.20 ¥1.20

" =
P 1 i

:;_‘%__:""i?' < 42 :

a5 b : ——




hOE £ R 4 F

CHINA NATIONAL PHILATELIC CORPORATION
Insisting on the opening-up principle to
actively expand sales channels outside

China Post.
FEFIES , KOHRETESMERE.

In recent years, we actively carried out the “going
global” development strategy, extensively communicated
with international market, deepened international
exchanges and cooperation and made some
achievements. On the one hand, we tapped market
demand to expand brand influence by hosting various
events. For instance, the biennial China International
Collection Expo breaks through the borders of philately,
builds a comprehensive demonstration and
communication platform, expands communications
between philately and other collection sectors and creates
opportunities for further cooperation.
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Innovation in operation modes and methods,

integrated various philatelic resources
SFEERANAR | ESSHEIER

We actively made researches on running franchise operations to
widely attract producers and distributors from different sectors
to produce and sell franchised products with philatelic elements
and forge new business growth areas through extensive
publicity.

HA TR S SR | FIRTEEEAMERTEFTHEN | FEES SR
PONEEEREWFIFEEfIEER | G SIERA,
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We have also been active in international exchanges and cooperation. We sincerely hope to
further enhance the cooperation with all of you and jointly develop the philatelic industry.

HANEIRRFREPRERISSREE. BIIBEORE , SERIISEENXTEERAH—TRIINGE , FEMHCEAR.
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Stamp book of the Andersen's Fairy Tales

. |

X A
(2 D)
i

P 265 Ak R

Jif: QSr

?Eﬁi%iﬁﬂiﬂ?ﬁl . A =ED) BETRITISEAFLHEE
Stamp folder of the Andersen's Fairy Tales Stamp’s Origin" collector's edition commemorating the

F.D.C. of the Andersen's Fairy Tales
175th anniversary of the world's first stamp Penny Black



All the aforesaid are our considerations and exploration in the philatelic

operation innovation.
LA E BB F e L SRR a R BB iR P EF B A SR MR iz AR
K&,

I believe that high-level, in-depth international exchanges, cooperation,
practice and explorations will surely boost the development of the
philatelic cultures of all countries and keep a prosperous philatelic
culture for a long time!
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