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GMS STAR (STatistical
system for Analysis and 
Reports)
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GMS STAR – Overview

GMS STAR will measure, monitor and control the test 
letters and the external entities (RFID Supplier and 
Panel Management Company) involved in the GMS 
project in order to:

• Execute calculations on the test letters.

• Perform analysis and produce reports concerning the 
delivery on time performances of each Postal 
Operator.

• Measure the performances of the Panel Management 
Company and the RFID Supplier.
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GMS – Simple use case

Based on allocation rules, the Panellist Manager evaluates that a letter must be sent from 
Florence (Italy) to Nice (France).

After the arrival of the letter at the OOE in France it should take 1 day to be delivered to NICE

Panellist Manager allocates the resources 
to respond to this need

Information is sent to 
panellist in Florence

Panellist drops the letter and communicates the 
sending to his Panelilst Manager 

Test letter arrives at 
the OOE in France

Panellist communicates the arrival 
to his Panelist Manager 

After 1 day, 
test letter 
arrives in 
Nice

There are 3 entities involved:

Panel Management 
Company RFID SupplierGMS STAR
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GMS STAR

Panel management 
company

GMS STAR
(central information 

management 
system)

RFID supplier

Allocation table

Send event

Receive event

RFID event

Valid letters

RFID event

UPU and Postal Operators

Delivery standards
Working days etc…

UPU and 
Postal 
Operators

• Analysis and Reports

• Check the performances 
of the PMC and the RFID 
supplier
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Design – Overview

The global architecture of the GMS STAR can be split in two different 
parts:

Data Feeder is responsible to feed the 
database with the data coming from the 
RFID Supplier and the Panel Management 
Company.

Data Consumer allows the 
final user to access the data 
stored in the database for 
analysis and report purposes.

Web services

Web services
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Design – Security

• Web services must be secure
• Nobody must be able to see and change the data transferred from either 
the RFID Supplier or the Panel management company to the GMS STAR

Panel Management 
Company

RFID Supplier

GMS STAR 
Database

VPN

Https
HttpsHttps

Data Feeder

PMC 
web service

RFID 
web service

Https

Https

Https


