BARID MEDIA

A MULTI-CHANEL APPROACH TO
DIRECT MARKETING
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BARID MEDIA .

SUBSIDIARY OF THE GROUP BARID AL MAGHRIB Barid Media
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POSTE MAROC GROUP (Barid Al Maghrib)

BARID MEDIA

Subsidiary of Barid Media as a company

BU: o specializing in Publishing, Documentary
BU: Direct & e : :
E_Services Digital Dematerialization, Direct Marketing and
Marketing Value-Added Services around the mail.
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BARID MEDIA

SUBSIDIARY OF THE GROUP BARID AL MAGHRIB Barid Media

Lbyoa 13

aaaaaaaaaaaaaaaaaaaaaaa

Installation of the
Hybrid Mall

Start of the Business S
Digitalization of the

_ _ Process Direct Marketi .
Production Unit Outsourcing (BPO) Irect Marketing offer
(UPCH) at the activity)

National Malil
Platform (PNC)

2003 2013 2017 2019
2011 2015 2018

Launch of the - : Launch of Augménted
Subsidiary of Barid et
publishing activity y_ dematerialisation Reality and
of Poste Maroc Media projects Geomarketing
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QUALITY COMMITMENTS .

Certification ISO 14001 du
systeme de Management
Environnemental
en Octobre 2016

Barid Media
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BUREAU VERITAS

Certification

Certification
ISO 9001: 2015 obtenue Projet de Labellisation RSE

en Décembre 2018
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THEY TRUST US .

Barld Media
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Direct & Digital Marketing: Mass distribution, real estate, travel industry
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Publishing / digitization & BPO: Financial sector , insurance, billers
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OUR ACTIVITIES .

Barid Media
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BU E-SERVICES

Desktop publishing Outsourced product office Dématérialisation

BARID MEDIA

Display, social media Consulting

Unaddressed advertising E-mail & SMS

& SEO

BU MARKETING DIRECT & DIGITAL
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OUR ACTIVITIES

BU E-SERVICES
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DESKTOP
AN INTEGRATED OFFER FROM DESIGN TO PROCESSING OF RETURNS & SCANNING —
barna gy
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Address sanitization service
Production site adjacent to the
National Courier Platform

Design completed by
internal teams

Découvrez natre offre spécial et gagnez we maguifigue mentre®

~ - IN CADERY
¥ ==
b E-BARKI® PRO
IT management of returns

Génération PDF & Archivage

Pour en savoir plus
canion £ Al 0001 100 63 40 E vl shamemment S - mew startia e

e cgionele QR ==

F de gagre

e
arw magifigue mantre ——————
: - inmen TR
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DESKTOP .
A PRODUCTION MONITORING PORTAL

Earid Media

PROVIDING A MEANS OF CHECKING WITH THE CLIENT

[ [P

-~ Barid Media
Y” Lo ) =]
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DESKTOP

YOUR 1 CLICK PRODUCTION REPORTS

Barid Media
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BARID MEDIA = Il ) W
n AHMAD{ Reporting

i & Exporter CSV
/

/,'/ Jour Mois Année Filtrer
] Tout v Novernbre v 2017 v Q
Client Document Date réception Heure réception Date validation Plis Pages Date dépot
Wafasalaf Mailing 20-11-2017 1345 20-11-2017 5000 5000
Précédent Suivant
\:_
W A B e D E F 6 - I J K L M
1 [Client .lDucument Date ReceptiHeure Réce Date Validat Pages Plis Type Impression Type Papier Type Envoi Imprimante utilisée Date Déhut Date fin
2 'Wafasalaf  Mailing 20/11/2017 13:45 20/11/2017 5000 5000 Monachrome  Blanc Mormal  OCE 20/11/2017 20/11/2017
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BUREAU D’ORDRE EXTERNALISE .

TREATMENT OF INTERNAL & VALUE MAIL

Barld Media
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SET UP A MAILROOM AT BARID MEDIA OR ON CUSTOMER SITE.

—
T
e
e -
“rree Iﬂ Clients HQ Traceability bar code
e
Il.%-.
%
BOE Barid Media
——
"1rr - - - -
T:I" Slngle service: messaging & sorting
. gy Entités externes
Barid Media ny r— Piéces de valeur,
e % \ Marketing:
chéquiers,
cartes...
Massification, retention per piece
e
m |ﬂ Clients Agencies
e
s
o
T
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DEMATERIALISATION .
A DIGITAL MAIL ROOM WITH NOTIFICATION BY E-MAIL Bara aes

\\\\\\\\\\\\\\\\\\\\\\\

Traceability of the document out-of-register mail or Excel file => Dashboards and

KPI’s
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OUR ACTIVTIES

BU DIRECT & DIGITAL MARKETING

BARIDMEDIA Filiale Barid Al Maghrib



UNADDRESSED ADVERTISING .

The Marketing activity in key figures i I

e B |
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A local approach ...

0,0 250007 80 4

Millions of mailboxes Distribution Sectors Million Advertising Regionals agencies
Served Prints Distributed in
2018

... With national coverage

26 2 +200 & ?sk 30

Supervisors Distribution agents motorcycles Une flotte de
véhicules
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UNADDRESSED ADVERTISING: OUR APPROCH

Earid Media
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Various distribution methods: Mailbox, Door to door, Hand to hand, Point of
Sale animation...

CONSULTING
* Distribution zoning council by
= geographical area and by CSP

Different distribution standards

VISIBILITY
« Communication media: Vehicle
cladding, animator cladding

S

16

2

i©

RELATED SERVICES

Folding, under film

Bagging
Packaging

DISTRIBUTION AND TRACKING

 National and simultaneous
geographical coverage
Online access for vehicle location
and route control
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UNADRESSED ADVERTISING: DISTRIBUTION’S CONTROL .

Barid Media
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ONLINE TRACKING OF DISTRIBUTION VEHICLE ROUTE

¥

Apercu du tracking
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DIGITAL COMMUNICATION .

Barid Media

Lbyoa 13

aaaaaaaaaaaaaaaaaaaaaaa

Design

wuny
. .,

Q A key factor in the understanding and assimilation of
the message to be broadcast.

Email & SMS

<‘|:|E=|) Personalized communication campaign: One to one
== Call to Action, Opt-In, Leads.

Display

Advertising campaign on media support including
Google, Facebook as well as sites with a high profile
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DIGITAL COMMUNICATION .

Barid Media
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SEO / SEA

Search Engine Optimization (SEO) / Search Engine Advertising (SEA)
campaign including, diagnosis, strategy, analysis of keywords, competition,
optimization and reporting

0

Social media

Advertising campaign (Facebook, LinkedIn, Twitter) to engage the
user.

=0
e

Development

|

Creation of an ergonomic platform that perfectly meets customer
needs.

I
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The 360° Approach .

Barid Media
L
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WHY THIS MULTICHANNEL OFFER?

1. The 360° approach + single point of contact generates value for our

customers.

2. The 360° approach is based on the 3 axes that impact and define the future
of direct marketing in Morocco:

= Cost Effectiveness/ Efficiency
= Digital/ Technology

= The value of Data
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VALUE ADDED SERVICES .

Barid Media
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Classical distribution for
unaddressed advertising

« Geo-marketing as a value added services

Proposed distribution potential according to zoning
and the socio professional category

 Collecting Data

Integration of the notion of customer value during Street marketing operations:

1- Hot treatment of prospects
2- Datarecovery (name, telephone, e-mail)
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VALUE ADDED SERVICES .

Barid Media
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 Mailing / E-mailing / SMS:

Cinematics of contact customer / evaluation’s post campaign

« Augmented Reality

Imminent launch of the SmartCourrier application: scan an image from a support

to have access to dynamic content with more information (video, text, ....).

Great opportunity for real estate clients and car dealerships.

Consulting will take another dimension more important
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THANK YOU

FETTOUMA BENKIRANE
Director, Direct and Digital Marketing . Barid Media

f.oenkirane@baridmedia.ma Laroa 1) |
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