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International Post Corporation (IPC), Brussels, Belgium.

‘ Contact Information
: e galessandro.calissi@ipc.be

e [inkedIn
e More about IPC

Short Bio
¢ |talian national, established in Belgium since 2018
¢ Master's in International Relations & Diplomatic Affairs, University of Bologna
e Language skills: Italian (Native), English (Fluent), French (Intermediate), Spanish
(intermediate)

My experience at IPC and in the postal industry
2023 - ongoing: Manager Strategic Relations

Manage strategic relations for IPC, supporting IPC Strategy implementation and
focusing on IPC members and stakeholder engagement in UPU affairs
e Coordination of IPC-UPU cooperation activities and exchange of expertise
e Support the IPC Strategy 2028 development and implementation
e Business and partnership development for IPC services and solutions for the
postal network

2022-2023: Manager Reporting Services

Coordination of the production and delivery of high-quality IPC reports to members,
UPU DOs and stakeholders.

e Business analysis for reports and enhancement of reporting systems

¢ Manage reference data and implementation of new standards

e Ensure compliance with UPU requirements in reporting activities

e Support to Head of Strategic Relations and coordination of UPU affairs

2020-2021: EPG Manager

Project management for the IPC-EPG network, gathering 31 European postal operators
in a premium postal parcel delivery network.
e Performance monitoring at network level: quality of service KPIs, operations, EDI
compliance
e Business facilitation for EPG members: network operations improvements,
usage of IT solutions, remuneration & pay-for-performance solutions
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