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PRP Results Framework														DRAFT


	Reform goal
	Objective
	Indicator
	Baseline (n)[footnoteRef:1] [1:  Year n is current year. ] 

	Target (n+x years)
	Source of information
	Comments

	Goal 1
	1.1
	1.1.1
	
	
	
	

	
	
	1.1.2
	
	
	
	

	
	
	Etc.
	
	
	
	

	
	1.2
	1.2.1
	
	
	
	

	
	
	Etc. 
	
	
	
	

	Goal 2
	2.1
	2.1.1
	
	
	
	

	
	
	Etc. 
	
	
	
	




Notes: 
(1) Reform goals are those defined in the PRP Project Charter; the objectives, indicators, baselines and targets are the product of the work in stages 2 and 3 of the PRP project and are linked to the policy content delivered 
(2) Indicators specify how the achievement of project objectives will be measured and verified. They register changes with regard to specific or partial aspects of the situation or condition to be checked and provide concrete and objectively verifiable data on facts that indicate changes.
(3) Sources of information to indicate which entity (regulator, postal operator, authority or public source) from where the actual performance (post-PRP project) can be accessed, including the frequency of collecting such information (by default once a year, unless specified otherwise)
(4) The results framework above is the standard template, the table may be adjusted as needed, for example by reducing or increasing numbers of indicators or by including intermediate or annual targets
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