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Introductory Remarks

Mr Vincenzo Aurelio – Chair of the RMIG Expert Team



Background, structure and 
solutions for the RMIG 

network

Presentation by Mr Bousseta – Director of Operations 



Non designated operator (WPSP) designated operator

RMIG 

Multilateral framework for 
Postal Items 

Multilateral framework for 
Commercial Items 

Mutualization of DO and NDO Networks
 Unlocks potential business opportunities for all RMIG members.
 Governed by common regulations and standards.
 Interoperability Framework Agreement (IFA) will define the 

conditions of the interoperability models 
 Key component : IT Interoperability enabling Seamless 

interconnection between DO and NDO systems.

 Legal framework : Acts of the Union
 Dedicated standards and regulations
 IT interoperability : Post*Net

Presenter Notes
Presentation Notes
RMIG Platform: IT Interoperability between DO and NDO SystemsThe RMIG platform facilitates IT interoperability between Designated Operators (DOs) and Non-Designated Operators (NDOs).It enables seamless integration and mutual cooperation across both networks, ensuring smoother operations for commercial items.Key Benefits:Enhances collaboration between DOs and NDOs.Unlocks business opportunities for all participating members.Governed by dedicated regulations and standards to ensure secure and efficient exchanges.



UPU Technology solutions 
to support the RMIG   

Lati Matata, Director Postal Technology Centre

- RMIG Webinar 8 October 2024



1) Vision:

1) Provide seamless digital interoperability between the UPU postal IT network and WPSP 

networks supporting the three models of the RMIG.

2) Minimize the operational impact on designated operators when processing WPSP traffic. 

2) Approach:

 Leverage the UPU postal IT network Post*NET, with interconnections between +190 postal 

operators and partners, to centrally provide standard, secure and performant interfaces 

and data converters to WPSPs.

 Extend existing operational UPU technology  (IPS, CDS, QCS etc.) to support WPSP traffic.

Note: WPSPs (Carriers, Ground handlers and Customs authorities) have been granted access to UPU 

technology (Post*Net, QCS, SCIS, Public APIs) to interface with postal operators

UPU Technology – RMIG Support



UPU Technology – RMIG Models

Destination
Post

Commercial 
consolidators

Origin Post

Postal Transport 
channels 

Commercial 
Transport channels 

Sender, 
Consignor

Commercial customs 
clearance procedures

Addressee, 
Consignee

Postal customs 
clearance procedures

Handover 
point

Transit Post
Key:

UPU postal supply chain
Model 1 (Direct Entry) 
Model 2 (Transport) 
Model 3 (First mile injection)

Post*Net
UPU technology:
- Exchange of postal data, converters, public APIs
- Processing mail data
- Processing EAD data



UPU Technology – RMIG Model 1

Destination
Post

Commercial 
consolidators

Commercial 
Transport channels 

Sender, 
Consignor

Commercial customs 
clearance procedures

Addressee, 
Consignee

Handover 
point

Key:
UPU postal supply chain
Model 1 (Direct Entry) 
Model 2 (Transport) 
Model 3 (First mile injection)

Post*Net

Post*Net

Actor UPU Technology

Commercial consolidators Interfaces to exchange UPU EDI data
Barcodes (domestic or S26) and domestic labels 
Address verification at source
Landed costs calculator

Commercial Transport Interfaces to convert and exchange UPU EDI data

Commercial customs EAD data for risk assessment



UPU Technology – RMIG Model 2

Destination
Post

Origin Post

Commercial 
Transport channels 

Sender, 
Consignor

Addressee, 
Consignee

Postal customs 
clearance procedures

Actor UPU Technology

Origin post Capacity planning tools for cargo and commercial freighters
Conversion of UPU EDI data to cargo data. 

Postal customs 
clearance

EAD data for risk assessment
Landed costs calculator

Key:
UPU postal supply chain
Model 1 (Direct Entry) 
Model 2 (Transport) 
Model 3 (First mile injection)

Post*Net



UPU Technology – RMIG Model 3

Destination
Post

Commercial 
consolidators

Origin Post

Postal Transport 
channels 

Sender, 
Consignor

Addressee, 
Consignee

Postal customs 
clearance procedures

Transit Post

Actor UPU Technology

Commercial consolidators Interfaces to exchange UPU EDI data
Landed costs calculator

Key:
UPU postal supply chain
Model 1 (Direct Entry) 
Model 2 (Transport) 
Model 3 (First mile injection)

Post*Net



UPU Technology – RMIG - Status
1) Model 1: Direct Entry model 

 Supporting the PPZ (Morocco) initiative in pilot testing phase 
 Model uses postal instead commercial customs clearance
 Results may also support the preparation of the template Interoperability 

Framework Agreement (IFA) 

2) Model 2: Transport
 Funding required to implement the transporter marketplace or Transport 

interoperability and interconnectivity marketplace (TIIM) 

3) Model 3: First mile injection
 A “business as usual” integration project, 

using CDS and IPS APIs. Can be replaced 
by public APIs centrally on Post*NET

 Advantage for the WPSP (as a local 
consolidator) is the centralized connection 
to access the UPU postal IT network and 
associate services like the landed cost 
calculator



Additional models



UPU Technology – Model 4

Origin Post

Commercial 
Transport channels 

Sender, 
Consignor

Commercial customs 
clearance procedures

Addressee, 
Consignee

Key:
UPU postal supply chain
Model 4
Model 2 (Transport) 
Model 3 (First mile injection)

Commercial 
Distributor

Actor UPU Technology

Origin post Capacity planning tools for cargo and commercial freighters
Interfaces to convert UPU EDI data to cargo data. 
Landed costs calculator

Commercial  
customs clearance

EAD data for risk assessment

Commercial 
distributor

Interfaces to exchange UPU EDI data

Post*Net

Post*Net



UPU Technology – Model 5

Destination
Post

Origin Post

Commercial 
Transport channels 

Sender, 
Consignor

Commercial customs 
clearance procedures

Addressee, 
Consignee

Handover 
point

Key:
UPU postal supply chain
Model 5
Model 2 (Transport) 
Model 3 (First mile injection)

Actor UPU Technology

Origin post Capacity planning tools for cargo and commercial freighters
Interfaces to convert UPU EDI to cargo data
Landed costs calculator

Commercial  
customs clearance

EAD data for risk assessment

Post*Net



Thank you



RMIG member vision and goals -
EGYPT

Ms Nermin Hassan Mohamed– Director of International 
Cooperation – Egypt Post



UPU  Ready to Market Interoperability initiative
8th of October 2024 

Presenter Notes
Presentation Notes
إضافة لوجو بريدي 



UPU is World Local Network 
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• 150 years of :
• Standardized Operations powered by multilateral agreement 
• Wide access among the citizens of the world through mainly C2C transactions  

• C2C is no longer a revenue generating business model. 

• B2C , B2B2C , G2C , C2G are the drivers of business growth 
worldwide 

• Innovation to increase efficiency of the international postal 
network and maintain competitiveness is a MUST (quicker, 
cheaper, and reliable ). 

The new reality 



Postal services Financial Services Digitalization 

REMG Foreseen Opportunities 

Ecommerce Money remittances
Business 

diversification 



Interoperability for Ecommerce & Postal Services
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Business development
• Identify and pursuing new opportunities to

increase ecommerce shipment volume .
• Collaborate to build innovative business

models to make international shipping
increasingly quicker, cheaper, and more
efficient.

Supports operations agility 
During ( Covid Pandemic ) dependence on one
model of operations put the international postal
network under stress . Interoperability multi
models of operations will give agility to UPU to
switch to the most appropriate model , which
allows for smooth continuity of logistics , which is
crucial for the overall stability of UPU and
Ecommerce market .

Boosts inclusion , socio-economic development of 
societies   

Ensuring that ecommerce opportunities are
accessible to all community's groups , regardless of
their locations benefitting from the wide access of
UPU network , and affordability of Postal services
especially in remote areas .

Promotes Innovation 
Provide a common framework for interaction,
which encourages innovation in shipping and
logistics services and provides a conducive
environment for the development of new logistics
models that can benefit from the capacities of DOs
, and non-DOs , for Win – Win Situation .
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Supports Regulatory Compliance
• Interoperability can help logistics providers

to comply with regulatory requirements in
both Origin / Destination Countries and
prevent several fraud practices by finding
operational models that combine Postal /
Commercial operations in well Governed ,
and transparent manner

Reduces Costs 
• Interoperability can lead to significant cost savings

for DOs , logistics providers and ecommerce
marketplaces through the elimination of the need
for bespoke integrations between different
systems, reducing operational costs.

• DOs national networks are the most extended in
the member countries of UPU , building the bridge
of Interoperability between UPU DOs , and non
DOs

Fosters Competition

By levelling the playing field, interoperability fosters
competition among shipping and logistics service providers
and encourages product and service innovation for
maintenance of competitive edge.

Interoperability for Ecommerce & Postal Services
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Facilitates Seamless 
Transactions

Different payment systems ,and Gateways to communicate and exchange data
effectively , which enable seamless cross boarder transactions, irrespective of
payment method or system used. This will make international transfers increasingly
quicker, cheaper, and more efficient.

Enhances Efficiency Interoperability enhances the efficiency of payment systems by reducing the
complexity involved in processing transactions across different systems. It eliminates
the need for manual interventions, thereby accelerating transaction processing times.

Boosts Accessibility Promotes financial inclusion by ensuring that payment services are accessible to
larger pools of users, regardless of the primary payment system they use. This is
particularly valuable in regions that have highly localized or limited payment system
availability.

Enhances Security Reliable financial gateways often use standardized protocols and security measures,
which enhances the overall security of transactions. This helps to prevent fraud and
ensures the integrity of data exchanged across different systems.

Interoperability in Financial Services
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Supports Regulatory 
Compliance

Support financial institutions comply with regulatory requirements, facilitating the
implementation of anti-money laundering (AML) and know-your-customer (KYC)
procedures across different systems.

Reduces Costs , and 
develop growth  

Lead to significant cost savings for DOs , and financial institutions through the
elimination of the need for bespoke integrations between different systems, reducing
operational costs.

Fosters Competition 
and promotes 
innovation 

By levelling the playing field, interoperability fosters competition among financial
service providers and encourages product and service innovation for maintenance of
competitive edge.

Supports Financial 
Stability

Lastly, interoperability supports financial stability by ensuring that payment systems
can continue to operate seamlessly, even in times of stress. It allows for the smooth
functioning of financial markets, which is crucial for the overall health of the
economy.

Interoperability in Financial Services , and Micro-finance 
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RMIG value proposition: Boosting Business Growth Through Interoperability

UPU Network  Other Networks 

IFS

IFS
IFS

RMIG



Thank You



RMIG member vision and goals -
UKRAINE

Ms Julia Pavlenko– Director of International 
Operations Department – JSC “Ukrposhta”



Ukrposhta for Ready for Market Interoperability 
Group 

Julia Pavlenko  Director of International  Operations Department | Ukrposhta

8 October 2024, RMIG 



27,000 service points depots

mobile post offices

vehiclesfixed post offices6,129
1,885

71
3500

What is Ukrposhta

staff40,000













Thank you



RMIG member vision and goals -
MOROCCO

Mr Abdellatif Benzarhouni– Director of the Division in 
charge of the Directorate of Cooperation and International 

Partnerships – Barid Al-Maghrib
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Contribution from Barid Al-Maghrib

RMIG webinar

8 October 2024
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BARID AL-MAGHRIB: WHY JOIN RMIG?

• The development of the parcel activity constitutes a real growth driver in the face of
the continuous decline in postal mail volumes for which it has indeed made
significant investments in its four-year development plan, in order to upgrade its
operational processes as well as its national platforms for processing postal
shipments to maintain its position as an essential logistics player in the Moroccan
market.

• The RMIG’s work axes are perfectly aligned with these strategic orientations.

Equipping oneself with an agile, dynamic, and scalable ecosystem that 
allows for oversight of all components of the postal chain (from 

integrators or e-commerce platforms to the end customer).
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IMMEDIATE INTEROPERABILITY GROUP: SCOPE

• An operational cooperation approach to offer new opportunities to both postal operators and
other stakeholders in the sector.

• A framework that aims to strengthen the role of the UPU bodies, allowing for increased
effectiveness and supporting commercial initiatives that may be agreed upon by mutual consent
between designated operators and other members of the extended sector.

• A rapprochement between stakeholders in the postal sector to define a framework for
multidimensional collaboration with the aim of strengthening the end-to-end postal chain on one
hand, and on the other hand, increasing the competitiveness of postal services in the e-
commerce market, in particular.
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EXPECTATIONS OF BARID AL-MAGHRIB

• Channeling your efforts with the aim of optimizing:
 Processes (operations, quality of service, marketing, IT etc.);
 The necessary integration and development costs in terms of information systems and

adopting a continuous process of operational and IT innovation;
 The work of standardizing rules and processes.

• Establish contacts with customs and transport companies (air, maritime, and land):
Collaboration with these two bodies will certainly have an impact that must be taken into

consideration. The UPU's contact committees with the WCO and IATA can be of great help
and support to the reflections of the RMIG Group.
No simplification is possible without optimizing the customs clearance process, and

consequently, a strong involvement of customs through the WCO.
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PRIORITIES TO CONSIDER

• The modeling phase of the RMIG initiatives is crucial and reaffirms the firm
commitment of the Group members to successfully implement the agreed-upon
roadmap.

• Dimensions not to be overlooked:
Customer Service,
Quality of Service,
Marketing to attract new flow integrators or e-retailers.



Thank you



RMIG member vision and goals -
BOXC

Mr Chris Stevens – Global Business Development Advisor –
BoxC

















Thank you



Membership details

Ms Wendy Eitan – Director, E-commerce, Physical 
Services Integration and POC Matters 



Invitation letter and application form
Contact: poc.secretariat@upu.int

mailto:poc.secretariat@upu.int


Membership fees and voting rights: 
Class Membership fee (CHF) Voting rights

1 5,000 1
2 10,000 2
3 15,000 3
4 20,000 4
5 25,000 5

Founding members 50,000 10
Associate members 2,000 0

Founders 
Any Member wishing to contribute to the RMIG, within the first 12 months of its establishment, with 50000 
CHF as indicated in the table in Article 6 shall be considered as a founder (hereinafter “Founder”).  Starting 
from the third year, the Founder has the flexibility to select the contribution class they prefer to join.

Associate members
Other WPSPs not falling under the category of CC members may join the RMIG as associate members

What are the membership fees?



Interactive Q&A

Mr Vincenzo Aurelio – Chair of the RMIG Expert Team



Questions?



Wrap up

Mr Vincenzo Aurelio – Chair of the RMIG Expert Team



MERCI

THANK YOU

POC Secretariat - DOP



What is the RMIG? What is its mission? 

The Ready to Market Interoperability Group is the new UPU user group for strengthening cooperation between
Designated Operators and Wider Postal Sector Players

The mission of the RMIG is to develop all substantive technical and operational work associated with the
development of all three interoperability models:

model 1 – direct entry model; interoperability: includes all operational, technical, legal and policy requirements
that need to be implemented to ensure interoperability between two entities (of which one is not a DO) for the
exchange of items on a purely commercial basis;

model 2 – transport interoperability and interconnectivity marketplace (TIIM); interoperability: a compliance
guide that sets out all required processes, forms and documents for providing UPU-certified transport services

model 3 – first-mile injection model: Application programming interface (API) for interoperability model 3:
facilitates the flow of data collected by WPSPs to the origin DO in relation to items injected by the WPSPs into
the UPU postal stream at a facility in the country of origin; reciprocity
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