ICAO-UPU Contact Committee — Equipment containing lithium batteries (ECLB) Mentorship
Programme

Information sheet for designated operators
@ Objective

Support designated operators (DOs) in working towards certification for the safe and compliant transport of
ECLB in collaboration with their civil aviation authorities (CAAs) and the UPU.

Step 1: Initiating engagement with the civil aviation authority

Each DO should:
- identify the national CAA point of contact;

- formally notify the CAA of its intent to assess readiness for ECLB transport certification under the ICAO
Technical Instructions;

- schedule an initial coordination meeting with the CAA to:

o understand national certification criteria,;
. discuss oversight expectations;
o clarify required documentation and procedures;

- confirm the role of the UPU as a partner during the assessment.
Step 2: Evaluating dangerous goods (DG) training and handling components

DOs should assess current capabilities regarding training programmes, acceptance procedures, screening
tools, customer awareness, and compliance with ICAO Technical Instructions.

Step 3: Deciding whether ECLB certification is the right path

DOs should perform an internal SWOT analysis (strengths, weaknesses, opportunities and threats) to deter-
mine readiness and develop an action plan if required.

Step 4: Full engagement in the ECLB Mentorship Programme
DOs should notify the UPU if they choose to pursue certification.

Interested countries should submit documentation for step 1 and step 3, participate in virtual consultations,
and coordinate with their CAA to prepare for the necessary assessments.

@ Required documents for UPU security certification (S58 and S59)

The following documents should be available and current for the purposes of UPU security certification and
mentorship participation:

- Annual risk assessments (two most recent reports);

- Critical facility security plans;

- Facility design inspection programme reports;

- Weekly perimeter inspection reports (two reports);

- Key control system records;
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- Visitor access control documentation;

- Hiring and background check policies;

- Security awareness training documentation;

- Secure transportation procedures (all transport modes);
- Annual compliance audit report;

- Postal security programme and organization chart;

- Crisis and business continuity plans.

Suggested timeline

- Notification to CAA and internal readiness review: 2—3 weeks

- Submission of step 1 and step 3 documents to UPU: 4-8 weeks

- Mentorship team initial review and feedback: 4-8 weeks

- Beginning of phase Il (virtual discussions and recommendations): within four months of initial
engagement

8% Mentorship support contacts

- Keith Ranck (Federal Aviation Administration, expert team lead): keith.ranck@faa.gov
- Brenda Howard (United States Postal Inspection Service): BJHoward@uspis.gov
- Jacob M. Gholson (UPU project focal point): gholsonj@upu.int

- UPU security contact: security@upu.int
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