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ECLB certification readiness – SWOT analysis guide 

 

Use this SWOT analysis guide to assess the preparedness of your designated operator (DO) for equipment 

containing lithium batteries (ECLB) certification. This tool will help you identify internal strengths and weak-

nesses, as well as external opportunities and threats, related to compliance, coordination with your civil avia-

tion authority (CAA), and operational readiness. Tailor your responses to your operator’s capabilities and 

needs. 

 

Strengths (internal capabilities and resources that support ECLB readiness) 

 

– Do you already have staff trained in dangerous goods (DG) and/or an established training programme? 

– Are there internal standard operating procedures for the handling and acceptance of DG? 

– Is your DO actively engaged with your CAA? 

– Have you conducted previous risk assessments related to DG or lithium batteries? 

– Are staff regularly informed of policy updates and compliance requirements? 

 

Weaknesses (internal gaps, limitations or compliance shortfalls) 

 

– Are there gaps in your current DG policies, procedures or documentation? 

– Do you lack tools (checklists, screening protocols) to support frontline staff? 

– Are your training materials outdated or lacking refresher cycles? 

– Is incident tracking inconsistent or undocumented? 

– Is there limited understanding or enforcement of DG policies among staff? 

 

Opportunities (external possibilities to enhance capability or gain certification) 

 

– Can you leverage regional or UPU resources for training or technical assistance? 

– Is there an opportunity to expand your e-commerce platform by becoming certified? 

– Could you use certification to improve your brand and customer trust? 

– Can you collaborate with neighbouring Posts or regional air carriers? 

– Would certification allow you to access additional markets or services? 

 

Threats (external factors that could undermine success or cause compliance risks) 

 

– Do you face resource or budget limitations that could delay progress? 

– Are there risks of DG incidents owing to inadequate controls or training? 

– Could rejection of non-compliant mail by carriers impact your reputation? 

– Are there regulatory changes on the horizon that could introduce new challenges? 

– Is there limited institutional support or awareness at the executive level? 

 

Next steps and notes 

 

Based on your SWOT findings, determine whether to proceed with certification, delay to address gaps, or 

reconsider. Use your responses to support coordination with your CAA and inform your submission to the UPU 

mentorship team. 


