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ECLB certification readiness – Sample SWOT analysis 

 

 

This sample SWOT analysis is provided as a guide to help designated operators evaluate their readiness to 

pursue certification for the transportation of equipment containing lithium batteries (ECLB). 

 

Strengths Weaknesses 

– Existing dangerous goods (DG) training 

programme 

– Trained personnel at major facilities 

– Strong civil aviation authority (CAA) relationship 

– Awareness of ICAO/UPU requirements 

– Incomplete written DG procedures 

– No DG acceptance checklist/tools at retail 

counters 

– Limited tracking of DG incidents 

– Outdated training content 

Opportunities Threats 

– Improve staff competence 

– Expand e-commerce compliance 

– Collaborate regionally on DG handling 

– Enhance brand trust through certification 

– Budget/resource constraints 

– Airline refusal of non-certified packages 

– Reputational risks from DG incidents 

– Regulatory changes without preparation 

N.B. – Please update and customize this analysis based on your DO’s actual operations and coordination 

with the national CAA. 

 


