UPU road safety
webinar




What are the impacts?

Economic
toll

Each year on the roads worldwide:
** 1.3 million lives are lost

** 50 million individuals suffer injuries



GLOBAL PLAN

DECADE OF ACTION FOR ROAD SAFETY
2021-2030



UfPU Global Plan for Road Safety
Second Decade for Action on Road Safety

2021 -2030

around 50 million injuries each year — making them the leading cause of death for children
and young people worldwide.

Under current circumstances, they are expected to cause more than 13 million deaths and
around 500 million injuries during the current decade and hamper sustainable development,
especially in low- and middle-income countries.

Despite painstaking work by the United Nations and other road safety bodies, the54
unacceptable numbers, both in absolute and relative terms, have remained unchanged over
the past 20 years.

Recognizing the importance of the problem and the need to act, governments around the
world unanimously declared, through UN General Assembly Resolution 74/299, a Second
Decade of Action for Road Safety 2021-2030, with the explicit goal of reducing road traffic
deaths and injuries by at least 50% during that period (See Figure 1).
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SAFE SYSTEM
APPROACH

UPU role In road safety

UPU global plan for road safety

U Establish clear policies to prioritize safety

U Provide training and tools to empower postal

operators globally

U Promote knowledge
culture of safety

sharing and foster a
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Recognition and
awards

-first culture



UPU road safety guidance document

Developed to  support designated operators In

establishing a comprehensive road safety programme, (i) 2| UvERsAL
. T . . ) POSTAL

this initiative aims to foster a culture of safety and VIS0

encourage the development of effective systems focused
on the following five pillars of road safety :

i Pillar 1: Road safety management
I Pillar 2: Safer road users
I Pillar 3: Safer vehicles

i Pillar 4: Post-crash response

I Pillar 5: Building sustainable systems

UPU Road Safety Guidance
July 2024




Initiate a
risk
assessment
programme

Set key road
safety
performance
indicators




Pillar 2: Safer road users

Key Hiring and selection of
components drivers

4 i ) Driver training




Pillar 3: Safer vehicles
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Effective preventive
maintenance, accident repair
and control system

Adequate and well

ot NS

managed fleets

’
4

Effective fleet management



Pillar 4: Post  -crash response

: : : : : . Establishment of a comprehensive
Diagnosis and investigation of road accidents accident investigation protocol

Utilization of forensic accident
analysis tools

Conducting thorough post  -accident

vehicle inspections

-




Recognition of good practices

Monitoring of road accidents
and root cause analysis

Reassessment cycle




Practical impact
Real-world benefits

The guidance document offers practical
tools, Including

A Templates for risk assessments and
policy creation

A Frameworks for tracking and improving
safety metrics
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UPU Road Safety Guidance




Road safety assessment

Focuses on the five
pillars of Road
Safety as outlined
the UPU Road
Safety Guidance
Document

Road safety assessment tool

Enables DO's to
assess their current
road safety
programs and
score each area

Allows each DO fo
identify well
performing areas
and opportunities
for improvement.

Can be used by the
DO to decide
where to invest
time and resources
and fo frack
improvements from
year to year.

tool

Enables UPU fo
identify opportunities
across regions to
understand how to
best support DO
road safety
programs, globally.

for designated

operators
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UPU road safety awareness e -training

An interactive animated online  road
safety awareness e-training course is in
development and will include

A Regulatory overview E % 5

A Risk assessment and hazard identification

A Vehicle maintenance and safety checks

A Defensive driving techniques

A Driver behaviour, attitude and personal
habits that promote safe driving

A Emergency response and accident
procedures




Need for training

Benefits of road safety training

A

A
A
A

Reduce accidents and injuries
Promote responsible driving behaviour
Save on vehicle maintenance and insurance costs

Enhance employee well-being and morale




NATIONAL
AND LOCAL
ROAD
SAFETY
LAWS

v

DEFENSIVE
DRIVING DRIVER
TECHNIQUES BEHAVIOR,
' ATTITUDE, AND
PERSONAL
HABITS THAT
PROMOTE SAFE
DRIVING
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Learning from the best

Brazil T Empresa Brasileira de Correios
e Telégrafos

For two years running, Correios has received
the Maio Amarelo (Yellow May) Highlights
Award from the ONSV (Brazilian road safety
observatory) for its road safety Initiatives .

Danielle Duarte Almeida Rocha I Correios

Excellence in
Road Safety

AWARDS
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RSET 1T Brazil Road Safety Campaign

Brazil has a territory of over 8.5 million km? and
about 5,500 cities

To serve the 214 million Brazilians

with quality and excellence, the Brazilian
Postal Service relies on:

A Approximately 26,000 motor vehicles ;
A More than 8,000 bicycles :
A Almost 5,000 walking mail carriers

..’ Correlos



RSET 1T Brazil Road Safety Campaign

With 40,000 employees making postal deliveries daily, the
Brazilian Postal Service needs to be concerned with road safety

In the year 2023, there were 4,439
traffic accidents involving our drivers,
resulting in a cost of USD 233,443.00 in
compensation to third parties.

Additionally, traffic violations
resulted in a cost of USD 101,837.00.

\) Correlos



RSET 1T Brazil Road Safety Campaign

Guidelines for the Accident Prevention Program - 2024

A Raise awareness among drivers about
traffic laws ;

---------------------------------------------------
*

---------------------------------------------------

A Creation of a campaign logo for
accident prevention

A Disseminate the regulations for
recognition awards

.’ Correlos



RSET 1T Brazil Road Safety Campaign

Guidelines for the Accident Prevention Program - 2024

A On-the -Job Training;

---------------------------------------------------
*

A Videos, Lectures , and Podcasts :

--------------------------------------------------

----------------------------------------------------

. A Awareness stickers inside the vehicles :
Communication ’

* *
--------------------------------------------------

A Digital leaflets .

.’ Correlos



RSET 1T Brazil Road Safety Campaign

Guidelines for the Accident Prevention Program - 2024

A Award for the best operational unit,
evaluating fuel efficiency indicators,
maintenance cost indicators, and the
guality of traffic accident information ,

---------------------------------------------------
*

.
--------------------------------------------------

----------------------------------------------------

_______ Communlcatlon i A Award for the best driver, evaluating
———— _ fuel efficiency and the frequency of
: Recognition traffic accidents and violations

* L 4
--------------------------------------------------

.’ Correlos



RSET 1T Brazil Road Safety Campaign

Guidelines for the Accident Prevention Program - 2024

A Reduction of traffic accident rates and
traffic violations

A Promote peace on the road

------------------------------------------------

------------------------------------------------

.’ Correlos



RSET 1T Brazil Road Safety Campaign

National Road Safety Observatory

The National Road Safety Observatasya nonprofit social institution, dedicated to developing actions that
effectively contribute to the reduction of the high rates of occurrences in Brazilian traffic. It acts as a Special

Consultative Organization with ECOSOC (Economic and Social Council) of the ONU and is aligned with the 17
Sustainable Development Goals.
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https://youtu.be/OuOzVBCgQlM?si=pfXkp0HdfcFfngHO
https://youtu.be/OuOzVBCgQlM?si=pfXkp0HdfcFfngHO

«® Correlos

may | PEACE IN TRAFFIC STARTS WITH YOU may | PEACE IN TRAFFIC STARTS WITH YOU

DON’T USE YOUR PHONE WHILE DRIVING

RESPECT EVERYONE IN TRAFFIC

. GOL, (RO 16 Tesé Uber veloe im0t ) et rar s velse NEVER DRIVE WHEN DROWSY
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Amotorcyclists A Raise awareness among A Videos A Awareness stickers
o . A Workplace inside vehicles
Adrivers drivers anq other employees Training A Program Pin;
fcycling postmen about traffic laws A Speeches A Creation of the

) A ltinerant Fleet ~ Program Logo;
Amanagers A Reduction in accident and A Digital leafleting A Seal alluding to the
) infraction A Communication Loss Prevention
Fothers A Podcast program



RSET 1T Brazil Road Safety Campaign

Recognition by the  Correlos

For two consecutive years, 2023
and 2024, the Correios received the
Maio Amarelo Highlights Award,
presented by the National Road Safety
Observatory (NRSO), to recognize the
actions of public and private entities
regarding road safety.

-,) Correlos



Month

April

May

June

July

August

September

Theme

Preparationof the program

The opening of the Road Safety
Program

DryLaw

CellPhonesandDriving

Cyclistand Pedestrians

NationalTrafficWeek

oo ToDo Do Do IoIo Do

o To o T To To Do

RSET 1 Brazil Road Safety Campaign

Actions

Selectiorof topics
Approachmethodology
Criteria and methods of recognition for drivers and units

Inaugural lecture with National Road Safety Observatory and Federal
Highway Police
Launch of the contest for the best video on the theme: "Traffic Peace
Starts with You"

Lecture
Mobile Fleet

Lecture
Mobile Fleet

Lecture

Mobile Fleet

Cycling tour in all states

Start of inperson lectures in partnership with the Federal Police

Lecture
Mobile Fleet
Recognition

\? Correlos



RSET 1 Brazil Road Safety Campaign

Next Steps

A Creation of traffic violation and traffic
accident indicators

A In -person educational activities at the
largest units ;

A Targeted training for drivers with the
highest numbers of traffic violations and
accidents .

A Implementation of telematics in vehicles

\A) Correlos



Learning from the best

Ireland T An Post

In 2023, An Post received recognition from
the European Road Safety Charter with an
award for its Driving toward Zero Initiative .

Terence McKinley 1 An Post Excellence in
Road Safety

' AWARDS




An Post Commerce

Driving Toward Zero



We have a Major impact on Road Safety in Ireland

An Post is a major commercial organisation in Ireland.
It is one of Irelands largest companies directly employing over 10,000 people

Property Portfolio of 200 sites nationwide, ranging in size from large automated mail cent
to smaller delivery units.

An Post operates Irelands most extensive distribution network, with over 3500 vehicles a
some 5200 delivery staff.




APC Operations Fleet and Route Structure

Route Approach Count
Walk 36
Cycle 168
CargoETrikes 113
HCT (High Capacity Trolley) 18
LCVand HCV Vehicles 3487
Total Routes 3822

anpost

2 Million Items Deliveredto: =
. . 5 “ ; »
1.5 Million addresses across = #

Ireland each day




The Extent and Volume of our Mails Network

37.42%
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To be part of eliminating all sources of serious and fatal accidents

Irish roads, as part of a wider European Union initiative calltsSon

Zerol yR LNBflIYyRQa FAFOUK D2ISNY
outlines road safety priorities for the next decade




Our target audience

Staff
10,000+

Contractors
2,800+

The Public
5,000,000



Our Fleet




Senior Management Engagement and Leadersl!

Green pa T Seven People Manager Practices
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Driving for
Work

an w |
post S

For your world

Date: 02 June 2022

Author: Terry McKinley, CMIOSH,
BSc Occupational Safety Management



Driving Toward Zero Project Objectives

Light commercial vehicles

In 2022, we reviewed our transport strategy to accommodate for supply chain challenges
with electric vehicles as well as the availability of alternative fuel options and dynamic route
planning. We remain committed to replacing diesel vans with EVs, and with over 1,300
chargers installed to date, we have the largest private electric vehicle charging network in
Ireland. We continue to review the introduction of new DC fast chargers to enhance the
utilisation of our EVs. In doing so we reduce charging time, resulting in greater flexibility in
turning EVs around for evening collections and deliveries.

For your world

ALV LR

Bai 2idE |
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Heavy goods vehicles (HGVS)

Our memberships of EV100, the Alliance for Logistics Innovation
through Collaboration in Europe (ALICE), and the Freight Transport
Association of Ireland (FTAI) ensure we are at the forefront of the
developing technology of clean energy generation for HGVs and support
the development of our strategies for the decarbonisation of our HGV ;
fleet. \ . -

Alternatively Fuelled Vehicles

30% of our fleet currently runs on alternative fuel sources to
diesel. This includes our EVs and our HGVs that run on HVO
fuel. We are on track to meet our target of 50% of the fleet to
run on alternative fuel sources by 2025.




The Use of Telematics

Information on Speeding
Aids route design leading to better efficiencies
Live tracking in the event of breakdown




Oriving for _ 5SSt 2 LIYBegpoke2 T
N Drivers Manua¢ ¢ KA OK
encompasses all aspects of a
postal drivers role and the
Impact of their driving
behaviour on other road users




Working with Irish Ralil to Prevent Accidents at Rail Crossing

and Bridge Strikes




Retrofitting LCVs with audio handbrake alarms and Developm
of a Video- Engaging the Handbrake

LEARNING &

dnpOSt DE\IELOPN\ENT

HANDBRAKE

ENGAGING THE AANDRELY

CORRECTLY A

H




Review of Driver Training Needs 8 elements

1. Pro Drive (Eco 2. Pro Drive (Eco '
duced Carbon Emissions:*‘;‘ y
Awareness) Refresh Awareness) Follow on 7 v

3. Vehicle Familiarisatioiq 4. Vehicle 3 BN

New Starters familiarisation ¢ B 1%
existing staff B Gl

5. Electric Vehicle 6. HGV Professional

y\L-amiliarisation Driver and CPC

8. C/CE licence
acquisitions

.Iicence acquisitions




Use of Social Media to Promote Driver and Road Safety

THE IRISH TIMES Y% i isae

Excellence Awards 2023
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BREAKING NEWS

Remarkable safety initiatives
recognised across diverse sectors
at this year’s Health & Safety
Excellence Awards

Read full article on: ~ www.theirishtimes.com

N

Weloome tohe Safety & Working Environment Site

Tap into our award-winning
App on your smartphone
or tablet

Learning Pathways

An Postis fimiy commited to doing ol fhat s recsanably proct
ond any ofher person
enkion of jury ond i-heatth by applying

B0st

For your world

Mar 2022

Our news, our community, an
our world, in your hand. post

Post
People
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