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A snapshot of road safety

What are the impacts? 

Each year on the roads worldwide:

** 1.3 million lives are lost

** 50 million individuals suffer injuries

Postal 
operations



Global commitment to action

UN Decade of Action for Road Safety 2021 ï2030



UPU role in road safety

UPU global plan for road safety

üEstablish clear policies to prioritize safety

üProvide training and tools to empower postal 

operators globally

üPromote knowledge sharing and foster a 
culture of safety



Training and 
education

Step 1 ïGoal

Recognition and 
awards 

Step 3 ïGoal
Maintenance and 

monitoring

Step 2 ïGoal

Promoting a safety - first culture



Developed to support designated operators in
establishing a comprehensive road safety programme,
this initiative aims to foster a culture of safety and
encourage the development of effective systems focused
on the following five pillars of road safety :

ï Pillar 1: Road safety management

ï Pillar 2: Safer road users

ï Pillar 3: Safer vehicles

ï Pillar 4: Post-crash response

ï Pillar 5: Building sustainable systems

UPU road safety guidance document



Develop 
a road 
safety 
policy 

Initiate a 
risk 

assessment 
programme

Set key road 
safety 

performance 
indicators

Title
Three

Pillar 1: Road safety management



Hiring and selection of 
drivers

Key 
components

Pillar 2: Safer road users

Driver training



Effective fleet management

Adequate and well 
managed fleets

Effective preventive 
maintenance, accident repair 

and control system

Pillar 3: Safer vehicles



Establishment of a comprehensive 

accident investigation protocol

Post- investigation analysis and 
reporting

Establishment of a comprehensive 
accident investigation protocol

Utilization of forensic accident 
analysis tools

Integration of driver and witness 
testimonies

Coordination with law enforcement 
and emergency services

Conducting thorough post -accident 
vehicle inspections

Pillar 4: Post - crash response

Diagnosis and investigation of road accidents



Pillar 5: Building sustainable systems

Recognition of good practices

Monitoring of road accidents 
and root cause analysis

Champion continuous 
improvement

Recognition of good practices

Reassessment cycle



Practical impact

Real -world benefits

The guidance document offers practical
tools, including :

ÅTemplates for risk assessments and
policy creation

ÅFrameworks for tracking and improving
safety metrics



Road safety assessment tool for designated operators

Road safety assessment tool



Demonstration of the assessment tool



An interactive animated online road
safety awareness e- training course is in
development and will include :

Å Regulatory overview

Å Risk assessment and hazard identification

Å Vehicle maintenance and safety checks

Å Defensive driving techniques

Å Driver behaviour, attitude and personal
habits that promote safe driving

Å Emergency response and accident
procedures

Expected availability of training :
February 2024

UPU road safety awareness e - training 



Need for training

Benefits of road safety training

Å Reduce accidents and injuries

Å Promote responsible driving behaviour

Å Save on vehicle maintenance and insurance costs

Å Enhance employee well -being and morale
Put an end to distracted driving



Course features



Preview



Learning from the best

Brazil ï Empresa Brasileira de Correios
e Telégrafos

For two years running, Correios has received
the Maio Amarelo (Yellow May) Highlights
Award from the ONSV (Brazilian road safety
observatory) for its road safety initiatives .

Danielle Duarte Almeida Rocha ïCorreios



RSET ïBrazil Road Safety Campaign

To serve the 214 million Brazilians 

with quality and excellence, the Brazilian 
Postal Service relies on:

Å Approximately 26,000 motor vehicles ;
Å More than 8,000 bicycles ;
Å Almost 5,000 walking mail carriers . 

Brazil has a territory of over 8.5 million km² and 
about 5,500 cities .



RSET ïBrazil Road Safety Campaign

In the year 2023, there were 4,439 

traffic accidents involving our drivers, 
resulting in a cost of USD 233,443.00 in 
compensation to third parties.

Additionally, traffic violations 

resulted in a cost of USD 101,837.00.

With 40,000 employees making postal deliveries daily, the 
Brazilian Postal Service needs to be concerned with road safety .



RSET ïBrazil Road Safety Campaign

Awareness

Guidelines for the Accident Prevention Program - 2024

Å Raise awareness among drivers about 
traffic laws ;

Å Creation of a campaign logo for 
accident prevention ;

Å Disseminate the regulations for 
recognition awards .



RSET ïBrazil Road Safety Campaign

Awareness

Guidelines for the Accident Prevention Program - 2024

Communication

ÅOn- the -Job Training;

Å Videos , Lectures , and Podcasts ;

Å Awareness stickers inside the vehicles ;

Å Digital leaflets .



RSET ïBrazil Road Safety Campaign

Awareness

Å Award for the best operational unit, 
evaluating fuel efficiency indicators, 
maintenance cost indicators, and the 
quality of traffic accident information ;

Å Award for the best driver, evaluating 
fuel efficiency and the frequency of 
traffic accidents and violations .

Guidelines for the Accident Prevention Program - 2024

Communication

Recognition



RSET ïBrazil Road Safety Campaign

Awareness

Guidelines for the Accident Prevention Program - 2024

Communication

Recognition

Preserve Lives

Å Reduction of traffic accident rates and 
traffic violations ;

Å Promote peace on the road .



RSET ïBrazil Road Safety Campaign

National Road Safety Observatory

The National Road Safety Observatory is a non-profit social institution, dedicated to developing actions that 
effectively contribute to the reduction of the high rates of occurrences in Brazilian traffic. It acts as a Special 
Consultative Organization with ECOSOC (Economic and Social Council) of the ONU and is aligned with the 17 
Sustainable Development Goals. 

YELLOW MAY 2024

άtŜŀŎŜ ƛƴ ǘǊŀŦŦƛŎ ǎǘŀǊǘǎ ǿƛǘƘ ȅƻǳέ

https://youtu.be/OuOzVBCgQlM?si=pfXkp0HdfcFfngHO
https://youtu.be/OuOzVBCgQlM?si=pfXkp0HdfcFfngHO


RSET ïBrazil Road Safety Campaign

Ámotorcyclists

Ádrivers

Ácycling postmen

Ámanagers

Áothers

Á Videos

Á Workplace 

Training

Á Speeches

Á Itinerant Fleet

Á Digital leafleting

Á Communication

Á Podcast 

Á Raise awareness among 

drivers and other employees 

about traffic laws

Á Reduction in accident and 

infraction 

Key ObjectivesTarget Audience Communication Tools
Á Awareness stickers 

inside vehicles
Á Program Pin;
Á Creation of the 

Program Logo;
Á Seal alluding to the 

Loss Prevention 
program



RSET ïBrazil Road Safety Campaign

Recognition by the Correios

For two consecutive years, 2023 

and 2024, the Correios received the 
Maio Amarelo Highlights Award, 
presented by the National Road Safety 
Observatory (NRSO), to recognize the 
actions of public and private entities 
regarding road safety.



RSET ïBrazil Road Safety Campaign
Month Theme Actions

April Preparationof the program
Å Selectionof topics
Å Approach methodology
Å Criteria and methods of recognition for drivers and units

May
The opening of the Road Safety 

Program

Å Inaugural lecture with National Road Safety Observatory and Federal 
Highway Police

Å Launch of the contest for the best video on the theme: "Traffic Peace 
Starts with You"

June DryLaw
Å Lecture
Å Mobile Fleet

July CellPhonesandDriving
Å Lecture
Å Mobile Fleet

August CyclistsandPedestrians

Å Lecture
Å Mobile Fleet
Å Cycling tour in all states
Å Start of in-person lectures in partnership with the Federal Police

September NationalTrafficWeek
Å Lecture
Å Mobile Fleet
Å Recognition



RSET ïBrazil Road Safety Campaign

Next Steps

ÅCreation of traffic violation and traffic 
accident indicators ;

Å In -person educational activities at the 
largest units ;

ÅTargeted training for drivers with the 
highest numbers of traffic violations and 
accidents .

Å Implementation of telematics in vehicles



Learning from the best

Ireland ïAn Post

In 2023 , An Post received recognition from
the European Road Safety Charter with an
award for its Driving toward Zero initiative .

Terence McKinley ïAn Post 



An Post Commerce

Driving Toward  Zero
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We have a Major impact on Road Safety in Ireland

An Post is a major commercial organisation in Ireland.  
It is one of Irelands largest companies directly employing over 10,000 people 

Property Portfolio of  200 sites nationwide, ranging in size from large automated mail centres 
to smaller delivery units.  

An Post operates Irelands most extensive distribution network, with over 3500 vehicles and 
some 5200 delivery staff. 



APC Operations ςFleet and Route Structure

Route Approach Count

Walk 36

Cycle 168

CargoE-Trikes 113

HCT (High Capacity Trolley) 18

LCVand HCV Vehicles 3487

Total Routes 3822
2 Million Items Delivered to 

1.5 Million addresses across 

Ireland each day



The Extent and Volume of our Mails Network
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Our Transport and Road Safety Strategic 
Mission

To be part of eliminating all sources of serious and fatal accidents on 

Irish roads, as part of a wider European Union initiative called Vison 
Zero ŀƴŘ LǊŜƭŀƴŘΩǎ ŦƛŦǘƘ DƻǾŜǊƴƳŜƴǘ wƻŀŘ {ŀŦŜǘȅ {ǘǊŀǘŜƎȅ ǿƘƛŎƘ 

outlines road safety priorities for the next decade
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Staff 
10,000+

ωDrivers

ωAdmin

ωOther

Contractors 
2,800+

ωService Providers

ωMaintenance

The Public 
5,000,000

ωHouseholds

ωSchools

ωPrivate Business

ωMembers of the 
Public

Our target audience 
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Our Fleet 
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Senior Management Engagement and Leadership
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Driving Toward Zero Project Objectives
Light commercial vehicles
In 2022, we reviewed our transport strategy to accommodate for supply chain challenges 
with electric vehicles as well as the availability of alternative fuel options and dynamic route 
planning. We remain committed to replacing diesel vans with EVs, and with over 1,300 
chargers installed to date, we have the largest private electric vehicle charging network in 
Ireland. We continue to review the introduction of new DC fast chargers to enhance the 
utilisation of our EVs. In doing so we reduce charging time, resulting in greater flexibility in 
turning EVs around for evening collections and deliveries.

Light commercial vehicles

Heavy goods vehicles (HGVs)
Our memberships of EV100, the Alliance for Logistics Innovation 
through Collaboration in Europe (ALICE), and the Freight Transport 
Association of Ireland (FTAI) ensure we are at the forefront of the 
developing technology of clean energy generation for HGVs and support 
the development of our strategies for the decarbonisation of our HGV 
fleet.

Heavy goods vehicles (HGVs)

Fleet eff

Alternatively Fuelled Vehicles
30% of our fleet currently runs on alternative fuel sources to 
diesel. This includes our EVs and our HGVs that run on HVO 
fuel. We are on track to meet our target of 50% of the fleet to 
run on alternative fuel sources by 2025.
Alternatively Fuelled Vehicles
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The Use of Telematics

Information on Speeding
Aids route design leading to better efficiencies
Live tracking in the event of breakdown
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5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ άBespoke 
Drivers Manualέ ǿƘƛŎƘ 
encompasses all aspects of a 
postal drivers role and the 
impact of their driving 
behaviour on other road users
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Working with Irish Rail to Prevent Accidents at Rail Crossings 

and Bridge Strikes



Retrofitting LCVs with audio handbrake alarms and  Development 

of a Video - Engaging the Handbrake
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Review of Driver Training Needs  ς8 elements

1. Pro Drive (Eco 
Awareness) Refresh 

2. Pro- Drive (Eco 
Awareness) Follow on

3. Vehicle Familiarisation ς
New Starters

4. Vehicle
familiarisation ς
existing staff

5. Electric Vehicle
Familiarisation

6. HGV Professional 
Driver  and CPC

7. B licence acquisitions 8. C/CE licence 
acquisitions
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Use of Social Media to Promote Driver and Road Safety
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5ŜǾŜƭƻǇƳŜƴǘ ƻŦ  Ψ.ŜǎǇƻƪŜΩ ¢ǊŀƴǎǇƻǊǘ {ŀŦŜǘȅ ±ƛŘŜƻǎ 


