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To: Mr. Metoki; Oversight Advisory Committee; External Auditor 

Cc: Mr. Osvald; Mr. Boussard; Mrs. Fu 

 

 

 

 

 

November 4, 2024 

 

Dear Mr. Metoki, 

Following your approval of the audit plan for fiscal year 2024 
at the end of March 2024 and subsequent discussion with the 
senior management, I am delighted to present the current 
outcomes of our internal audit activities for the fiscal year 
2024. The purpose of this report is to offer a comprehensive 
overview of past, present, and future internal audit activities 
at UPU, encompassing internal audit planning, audits 
conducted, and follow-up activities undertaken thus far in 
2024. 

We are eager to delve into the details of this report with you 
and work together to contribute to the achievement of UPU's 
objectives through effective and systematic assurance. 

 

If you have any questions or require additional information, 
please do not hesitate to contact us. 

 

Best regards, 

 

Kathleen Tench                       Olivier Lagrange 

 

Deloitte SA 
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1. Internal audit at UPU 

 

 

Internal audit function 

The internal audit charter establishes that "the internal auditor shall prepare an annual report to be 
submitted in its entirety to the ensuing session of the Council of Administration with the appropriate 
comments of the Director General". 

Outsourcing of the internal audit mandate 

Following a competitive tender process for the UPU internal audit, Deloitte was chosen by the Tender and 
Procurement Committee to assume the internal audit function for the upcoming six-year period from 2024 to 
2029. 

Beside the fact that Deloitte is the world’s largest professional services firm, we are also proud to be one of 
the largest professional services suppliers to the public sector. We collaborate daily with the International 
Organisations in the public and private sector. For example, 
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Deloitte Switzerland covers the 6 major industries in Switzerland, including Government & Public Services; 
we employ 2,183 professionals, among which over 100 experts ready to support UPU and its internal audit 
activities. 

Internal audit within UPU risk management framework  

The above-mentioned charter states that "the internal auditing requirement is defined in the UPU as an 
independent function providing assurance to the Director General, and through him/her to the governing 
bodies, that the organization is managed effectively, efficiently and economically. Accordingly, the mandate 
of the internal auditor shall encompass financial compliance, value-for-money audit and investigations in cases 
of alleged wrong-doing".  

As such, the internal audit forms part of the wider UPU risk management framework that is based on the 
concept of the "three lines of defence", ensuring effective oversight, control, and assurance across the 
organization. 

The UPU framework is outlined below: 
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Based on Deloitte’s global IA Methodology, we will focus on bringing an innovative, risk-based and value-
oriented approach to UPU. 

 

 

For any assignment, we follow a similar approach to ensure that UPU gets the expertise it requires to 
strengthen its governance, risk management and control environment: 

 

Initial 6-year audit plan 

After a thorough review of pertinent documents and interviews with senior management and external 
stakeholders, including the external auditor, le Contrôle fédéral Des Finances (CDF) and the previous internal 
audit partner, BDO, we have developed a preliminary understanding of UPU's strategy, governance, and 
process management. Complemented with a systematic risk assessment, this understanding has enabled us 
to propose our initial 6-year audit plan. 
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As of the date of this report, the audit plan, which addresses the most significant risks of UPU, is as follows: 

 

For the year 2024, we scheduled three audit reviews, namely the Succession Planning Review, Recharging 
Mechanism(s) Review, and Internal Control System Advisory Review. Out of these three audits, two are still 
in-progress and are scheduled to take place during the 4th quarter of 2024. 

2. Internal audit 2024 - Key findings 
As of our Annual Reporting 2024, the internal audit report 01.2024 – Succession Planning – is not yet fully 
completed and is currently in a provisional status. However, based on the current progress, we do not 
anticipate any changes to our reporting in this regard. 

 

Internal audit report 01.2024 – Succession planning: 

• Overall assessment : 

In evaluating the design- and operating-effectiveness of UPU Succession planning process, we gained 
a Not Entirely Satisfactory general impression of the operations carried out. The current residual risk 
rating remains Moderate after existing control activities. 

• Good practices and existing strengths: 

During the course of our work, we noted instances of good (internal control) practices or strengths 
including: 

o DRH annually reports to the General Director (DG) and Council of Administration (CA) the 
expected retirements for the coming 5 years. 
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o There is an administrative instruction related to Succession planning (i.e., Administrative 
instruction n°44 dated December 1st, 2017) and to Knowledge management (i.e., 
Administrative Instruction n°42 dated December 1st, 2018). 

o UPU has documented a comprehensive competency framework, including detailed values, 
core competencies and functional competencies (per grade/level), which may serve as a 
foundation for Talent Assessment. 

• Key findings: 

In addition to the identification of good practices or strengths, we noted opportunities to enhance 
UPU’s control activities in the following areas: 

o Succession plan: The lack of formal succession planning and/or the absence of identification 
of systematic back-ups may lead to critical roles vacancies, disrupting operations and 
potentially leading to a decline in organisational performance. 

o Talent assessment and calibration: The absence of systematic annual performance appraisal, 
incomplete documentation or absence of specific (or inconsistent) development plan may 
lead to inadequate employee development, thus hindering UPU ability to build a strong talent 
pipeline. 

• Recommendations: There are 5 recommendations issued in line with this report. 

 

Internal audit report 02.2023 - Follow up of recommendations 

Following our review of relevant document and/or inquiry with respective management, we have assessed 
the current state of implementation of remaining open recommendations. Each recommendation which has 
been Completed or Closed since the last review has been documented. 

A recommendation is considered Completed when the UPU has implemented the agreed actions; on the other 
hand, it is considered Closed when internal or external changes impacting the organization had the effect that 
the recommendation is no longer applicable. Further there are recommendations in progress for which the 
respective actions have not yet been implemented; these recommendations have not been neither included, 
nor detailed in the above report. 

Before the follow up review 2024, there was a total of 20 open recommendations. Out of those open 
recommendations, 5 recommendations have been Completed and 4 were Closed. Consequently, excluding 
recommendations related to Succession Planning review, a total of 11 recommendations remains in progress 
after the current reporting period. 

 

3. Final remarks 
Following the decision by the Finance and Administrative Committee of the Council of Administration in 
November 2014, member countries can request access to Internal Audit reports to the International Bureau, 
as per the terms of circular 61 sent to member countries on 11 May 2015. 

In conformity to the Global Internal Audit Standards, published on January 9, 2024, by the Institute of Internal 
Auditors (Standard 7.1 Organizational Independence), we confirm that during the period, we have been 
independent when providing assurance to the Director General and thus to Governing Bodies. We confirm 
that we received full support and cooperation from the persons involved in our audits and we would like to 
thank them accordingly. 
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