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	Subject and expected results
	CONSOLIDATION AND CONVERGENCE PRIORITIES FOR A MODERN AND INTEROPERABLE AFRICAN POSTAL NETWORK

The African Postal Leaders Forum (APLF) was organized in close collaboration with the African DOs and UPU member countries by the UPU IB (DCDEV). 
The UPU CC had been invited. UPU CC members attended (Mr Santosh Gopal [Ship2MyID], Mr. Dame Damevski [e-Boks], Mr Ignacio Meyer [MailAmericas], Mr Walter Trezek [HLF / CC Chairperson])

OFFICIAL OPENING CEREMONY
Opening of the 3rd African PLF

The host, Mr. Isidoro Mendes Gomes (CEO, Cabo Verde Post) stated that the African DOs are dedicated to shape the future of Africa. Digitalization is at the core of development. The declaration of Praia, a document the African Postal Leaders will pass at the end of the Forum will be a working tool for developing the countries and their critical infrastructure.

Ms. Leonilde dos Santos (Chair of ARCTEL and Chair of the Multi-Sectoral Regulatory Agency for Economy of Cabo Verde (ARME) mentioned the following points:
· Action of ARME, when it comes to regulation communication technologies and postal services, focus on supervision and leverage to modernize the sector: i) Guide of liberalization the market; ii) Reserved areas – opening the market and safeguarding the USO; iii) Align the QoS // strengthening the capabilities of the DO // services shall be measured; iv) Prices – transparency / actual cost accounting; v) New trends: growing electronic communication – critical infrastructure / data based // island countries -> challenges and option that are common to several African countries 
· Chair of ARCTEL (i.e., Portuguese countries to regulate communication), active participation within the UPU

Chief Dr. Moyo (PAPU) emphasized that PAPU members have been invited and attend the APLF. African Leaders act in unity. For PAPU and its 54 member countries connected in one postal network / postal territory and the related coordination of its leadership is paramount. 
Leaders show the importance to align Africa with the global UPU strategy. At the core is the digital transformation – ecommerce, inter African trade and financial services -> leaders must leverage on digital solutions - connections to global markets. However, no-one and no-place is left behind.

The Chair of the POC, Mr Jean-Paul Forceville high-lighted that alignment with postal standards and convergence is paramount. While there is much respect of the work of the postal leaders in Africa, the support of the governments leaves much to be desired. The USO is important and needs to serve the citizen. Multilateralism // development of our industry has been re-emphasized during the Dubai congress:
· Multilateralism
· Stimulate trade
· Enhancing the growth of the sector
While the UPU POC is driven by its members, all observers are welcome, can participate, so that it can be ensured that the experts are following the developments.
Innovative ideas are important for the diversification of the sector and POC C1 will focus on this.

The Deputy Director General, Mr Marjan Osvald stated that a modern African postal network will have to become an ecosystem to foster interconnectivity resilience and above all, customer trust.
Engaging young leaders, regaining volumes and measurable commitments must happen.
For the necessary transformation of the UPU – the question remains: “Would you buy shares in the UPU?” For the necessary reform, African input is needed.
The bad news is: the letter market will die; the good news is the parcel business is booming

TRANSFORMATIONAL LEADERSHIP FOR A DIGITAL ERA

UPU IB’s focus is development through assistance and capacity building. Africa is focusing on improving digital capabilities, to empower innovation through diversification (new services for the citizens) and building resilience. 
4 core areas: i) Reliability: (speed, being able to deliver) -> very diverse; ii) Reach: limited global postal connectivity (reach of customers, potential customers) -> needs to be enhanced (not reaching customers is A NO GO); iii) Resilience: below average -> insufficient investments and digital infrastructure; iv) Relevance. Quite low -> high customer needs for new postal services (customers do not prefer postal services compared to the potential competitors. THIS IS THE MOST IMPORTANT _> customers are not with the Posts!!!!

2026 – 2029 Objectives in Africa – UPU’s intervention
· Regional development plan for Africa
· UPU Cooperation policy areas: regional UPU offices – 5 offices have been established. Experts have been seconded by the UPU MS
· Our modes of intervention: technical assistance through tailored and priorities interventions
UPU Priorities for Africa 2026 – 2029
DO -> operational readiness for ecommerce // ORE + // many features -> based on the needs of the countries // for the benefit of DOs
Gov.: support has to be established -> USO -> governmental services deployed via postal offices
Regulators.: regulatory protection / level playing ground / too many players – not regulated // new services – regulators are left behind, regulation not applied.

TRANSFORMATION
Telecom, Banking, Retail -> all reinvented themselves.
BUT Post? Is the leadership ready for transformation?

Postal Sector’s focus is preservation – Postal operations stayed in the past.
Therefore, the biggest challenge is potential irrelevance.
There is a feeling that the direction is not clear – but when the mind has no direction it will not find the path into the future.

The DG of Zimpost, Mr. Maxwell Nehende Chitendeni pointed out: the attitude of the leadership is important. Posts must move on into a mood of innovation, based on in-house / ICTs; chat bot -> going green (vehicles and bikes); customer centric “the customer is always right” Finally, “Whatever is good in one country can be copied for the benefit in another country”. The collaboration with the African Postal Environment shall lead to sharing for the purpose of benefiting.

Mr. Dame Damevski, of e-Boks gave a presentation on the decline of the letter volumes in Denmark and the response of both the Government and the DO. The emerging digital communications services substituting the letter mail were a success story. The secured electronic postal services are about to become the “unifier of networks and applications” where the citizens are the owner of the data (including the documents), with a legal framework of the trusted postal act, incl. an EU DI compliant wallet.

FROM ADDRESSES TO ALGORITHMS: BUILDING THE DIGITAL FOUNDATIONS OF A MODERN POSTAL ECOSYSTEM

In his keynote speech, Mr Safa Tounkara, DG Poste de Guinée described the path from addresses to algorithms, where Posts moving physical objects, operating in an architecture of digital flows. “Without a structured address – a country is blind” Digitalization is challenge for all African Postal Operators.
Standards are a core pillar, build onto the legal and regulatory framework, enabling the new state of the postal services: digitalization, including the necessary protection of personal data and its sustainability.

Ms. Rita Sraha, MD of Ghana Post explored their national addressing infrastructure: The office of the Vice-President was driving the deployment of the national addressing system – done in 2017. It was not only the post, rather but a national initiative, as banks are using it for their KYC (know your customer) application.

The CEO of Seychelles Postal Service, Ms. Marella Buisson, stated that they started the national addressing process 20 yrs ago. The first attempt failed as the task had been given to the post only. This was too limited; it shall be a national project. Facilitation of IDs to citizens, banks, police must be involved. Finally, monetizing the addresses // digital addresses – link the digital ID to an address -> so that the digital ID is the key to the access to the location (that can change, or changes regularly)
Insurance of data protection: postal services / national identification (stakeholder engagement)
Ownership of address – having a physical address is a human right. Location of address is access to a human person. Consent to share the information is vital – data shall be well protected and used.

NEXT-GEN POSTAL OPERATIONS: RELIABILITY, VISIBILITY AND SEAMLESS CROSS- BORDER INTEGRATION

The delivery of parcels or mail on time now depends on service reliability, transparency and visibility at every stage of the supply chain, as well as the seamless integration of various logistics components at both national and international levels.
Increasingly postal operators need to reinvent themselves by understanding their new role as infrastructure providers, unifying networks and applications, aligned to multi-lateral standards and the adoption of digitalization, performance dashboards and advanced tracking technologies that provide real-time visibility.

The wider postal sector players have “bought shares” via their membership in the UPU through the CC. Even when CC volume providers are predominantly not use the UPU network, the emerging UPU capability to facilitate real-time data exchanges worldwide with the UPU POST*Net, as well as supported by a new emerging UPU global technology platform may lead to a similar development on the level of national DOs and in their countries, positioning African Posts as leading players in the global
digital economy.

LEADING CHANGE IN AFRICAN POSTAL SERVICES-FROM OPERATIONAL ACHIEVEMENTS TO TRANSFORMATIONAL LEADERSHIP

Mr Lamin Cham, MD of Gambia Post, stated that the stakeholders relevant to the postal sector must be involved in any transformation driven by the Government. When achieved – in Gambia through the regulator, land ministry, and the perceived need for partnership with private sector and the respective citizen engagement, such a transformation has a very noticeable positive impact on the livelihood of the citizens. Also, the World Bank emphasizes that remittances using technologies such as FinTech may be implemented via PPP projects. Financial inclusion: rural communities (internet very weak / but mobile works).
Transformation of the postal sector via diversification: into surface transport / working with the government, more products to create a backup for when the mail drops, so that the postal operator remains relevant 

The DG of the Central African Post, Mr Eleazar Cyrille Ndodet Grekanda confessed that the Post faces very difficult times, because the legal framework was not right. Staff had to be exchanged. The Post office network re-launched, for securing access to all citizens (communication and financial services). A study was conducted and younger staff employed. Legal framework and regulation of postal services led to a clear mission of the postal operator and a role in financial inclusion and the adoption of digital services.

For the Central African government, the postal sector is a priority with a focus on financial inclusion. Central African postal service: the sector will get back its rightful place.

NIPOST’s Mr. Zoaka Habu Mohammed – Operation of the Nigerian Postal Service reported on measurable results, transforming and digitalizing the service. By establishing a digital platform. And the related visibility, high-level services are coming back to the post, so that NIPOST can regain volumes.
A core pillar are digital services and their outreach to rural areas i) financial inclusion; bank has reinvented itself; ii) mobile money transfer – posts will play a role in this market // ecosystem is too prohibitive, but the postal platform is about to gain the market in rural areas.

TRANSFORMING INSTITUTIONS, TRANSFORMING LEADERS

The most successful transformations are led by visionaries who can boldly reinvent institutions and the services they deliver. For African postal operators, this reality is especially urgent. The sector’s future hinges on leaders who can rethink traditional models, reshape organizational culture, strengthen execution discipline, and develop strategic agility in fast-evolving environments.

The Chairman of GO Ahead Africa, Dr Roland Kwemain, that effective transformation of institutions and their leaders is only successful when 5 key aspects are fully in place:
· Vision
· Incentive
· Skill
· Resource
· Action Plan

“Leaders are transforming the organization not technology”

MailAmericas: customers have raised the bar a lot. All events have to be reported in time, and related information on postal items has to be delivered clear, fast and transparent. Either you adjust, or lose everything.

SHAPING THE FUTURE OF POSTAL LEADERSHIP

The African Young Postal Leaders Fellowship Programme (AYPLFP) was formally launched. For sure the panel was not a symbolic youth forum, it was an intergenerational leadership exchange. It was refreshing to listen to the high potential young leaders, stating:
· Posts in Africa are not visible
· Post offices have no visible or recognisable role to play
· Ecommerce is not perceived as a postal delivery business
· Banks are mobile service providers, linked to smart phones
· Expectation is that the parcel follows the recipient (and not the person has to find the parcel)




Signature:	Mr Walter Trezek (UPU CC Chairman)
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