WWwWWw.zimpost.co.zw

ZlMpagr www.zimbabwemall.post

POSSIBILIT

TOWARDS GLOBAL DIGITAL

READINESS

Presented By: Venencia Sigauke
AGM Marketing & Ops



http://www.zimpost.co.zw/

Zimbabwe Postal Network 2IMPOS T

B Mushumbi
Podls

Muzarabani AN
MaRttve &= St Kamutsen:
Alberts

/3 A A
A& uriye ' bu Karanda Rushinga

o b Centenary BMount
afol
Magunje Mhangura uc:v?\o”“ hzvimbo Darwi Nyamap R
" g RaffiNGohme Madziwa LM
Siyakobvu magMoyo TengW m..k.,..(.n..mMu!orasw iga NV awa(a\}i udzi
Alaska = " P 2 3 amuzuwe
ey e S
, C hinhoy £ £ Nyabuni  Mutoko
Chifta TrelaWne g " h

A S
Nembudziy: Murombedzi
Mu\ﬂ;-/l

bn
Sanyati
Chakan

Siansundu

LUSUlu

5;- o~ Inyat
U o Vi " tric gl use:’:';mm u?'.ﬁu.:@;%% ve ot
ARl Kambani e . BuManoti &e Ld:a Us,p
mGval % bisa i Munyd e wedfi ”33_ 4§
g-Pa\xls Slﬁeg\m"":f“.hwﬁh% Chivhu Q.:M“ Univey ly
&l upane Nkayu A oadiite m,bu.m.mn . : Qfat ‘&ﬁ‘
B Kenmar eddiff f G

Marange Chx(a X
Nyashanu

B R
mRUa apaga ) ’ Bndge

e [
Sipepa Siganda

- Mkobalee Chakotiwa
Tsholotsho Shurugwi a‘ng,.mh Guty Agha A Nhedz
Mipe B om0 te
Donga ¢ Ao AaMaw
A N/mnmﬂ- W Maware himanidhni
Méba ) m“'n... : Nyika imaninghn

ks Atabazinduna

gebirche lmm;h
Mbungo Chibuku g

LY
S ondolfi  ANdaNG
Esigodini S chidsa
Moa!'ﬂs(ér&.. Zaka
b M=Figice mn.m.,lxg_ L Y ::shoko
Plumtree Filabust Sese 4

REME0

P.. Mine
Ngundu

Gwandy

Kezifvm b

A
A olleet %o De
Maphisa ;..,\”;.: " West - ™ Triangl Chiredzi
St J%Qpn g'-Nlepe Nicholson &R utenga

A =
Tshelanyemba Cuy
A Kafusi

Bea Mwenezi

wali

S Chikombedzi

Sealutumba
g B eitbridge




o e
Overview Z2IMPaST

JZimpost is 100%
owned by the government.

JEstablished in year 2000 following the unbundling
of PTC.
it is the designated Postal Operator in Zimbabwe

INetwork of 240 Postal Outlet, 151 CICs and 39
CVICs



Zimpost Digital Strategy

International Domestic
\VEISES Markets

E_
= E- Commerce . -
Government Pillars Mandate
International Postal
Commercial L Courier
FinTech Financial Social Real Estate

Solutions services

Postal |/ On- Demand
interoperability Logistics




DIGITAL OPPORTUNITIES FOR THE POST

One Stop
Fulfilment

« 24/7/365 Self-Service Centres

Physical & Digital @x\
@ /
S

Presence of the Post Postal,

Logistics

e Bi-or-Multi-Lateral
Agreements that
drive parcel volumes
globally and financial
services

Retail,
Banking




TECHNOLOGIES LIKELY TO BENEFIT THE POST IN FUTURE
Possible Business Models for the POST

E - Commerce

Online Shopping

First and Last
Mile Delivery

Online

advertising

Payment
Solution

Warehousing

Financial Services

e Remittances
Agency Banking
Bulk Disbursements
Collections and Pay-outs
Insurance




ZIMPOST. DIGITALISATION
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Trade Facilitaion Social Inclusion
*Virtual Postoffice *Global monitering system
*Zimpostmall *International postal
*Zimbabwemall system
*Smart Postoffice by *Content management tool

2030
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Financial inclusion communication
*Zipcash eges _®
facilitaion

*comunity information centres
*Containerised village
community information centres

2IMPaS T i
o Website




Zimpost Growth Window

Zimbabwemall Online Shop
(www.zimbabwemall.post)

Developed in 2017 as
Zimpostmall
Rebranded in 2020 to
zimbabwemall

Sitting on the dot post domain

Shopify online shop technology

Why Dot Post)

Easy to Implement
Enhanced security

Less implementation costs
Less I.T Administrative
work

24/7/365 Technical
Support




Main Benefits of the Digital Readiness Program

AN
Encourage digital postal services to accelerate the growth of the national digital
economy;

Development of digital transformation conceptual frameworks and
methodologies as well as knowledge sharing channels.

»
[

‘ Assist a Post in offering digital postal services;
‘ Enable the digital transformation of postal services;
/

Development of digital transformation conceptual

Improve performance of existing digital services




Supply Chain
Integration

Minimum
Operational
Requirements

O.R.E
PILLARS
(ZIMPOST)

/

Reliability

Data Quality /
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Challenges in adopting and implementing new

Technologies

A
e Norms, beliefs, and past experiences

J

3
e Lack of Skills

S

N\
e Implementation costs

N
e Lack of back up power energy for Post Offices to reduce online service disruptions.

\
* Foreign currency shortages affecting network expansion & maintenance, systems upgrades &

licensing programmers- further affecting quality of service. y

e Lack of capitalization in National Delivery Equipment, Bonded Warehouses, Courier and Security

hnologies for detecting lllegal drugs, money, minerals & other prohibitions.

™
e Mobilizing a motivated workforce in light of inevitable low salaries turbulence & the need to carry

out skills developments to match the evolving markets
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Zimpost Challenges

Payment
i i atewa
Online buying T e ﬁa"e \é
C nges
as a new and trust on &
phenomenon online on local
. currenc
and culture buying y
acceptance

Lack of

COVID 19 PANDEMIC

Accelerated the shift towards a more digital
world

Triggered changes in online shopping
behaviours.

Growing Online visits

Delivery
Vehicles and
Fuel
Shortages
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Needs for Postal Operators in developing countries to
accelerate global transformation.

e Support for Logistics Infrastructure in the form of setting-up of E-
commerce Warehouses, Delivery Equipment, Weigh Bridges &
Scales & Alternative Back-up Power in the form of Solar Equipment
& Accessories.

e Bi-or-Multi-Lateral Agreements that drive parcel volumes and forex
inflows through remittances services- Currently Zimpost is in the
process of collaborating with South Africa Post on E-Commerce
business. With a population of over 3 Million Zimbabweans in
South Africa, The post office is better placed to offer parcel service
between the two countries.

 Zimbabwean Small to Medium Enterprises import their goods
from Tanzania, and the collaboration between the two countries is
expected to drive parcel volumes and international remittances.



Thank You
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