


Opening

Welcome address Mr Masahiko Metoki, Director General, UPU 

International Bureau

Introduction to the UPUôs last-mile delivery strategy Mr Prannoy Sharma, Postal Operations Senior Expert, 

UPU International Bureau

Session 1: Parcel lockers ïScaling convenience

Experience of national parcel locker deployment Mr Tadas Drunga, Head of International Business 

Development, Omniva (Estonian Post)

Cost-effective and scalable parcel locker solutions for 

logistics, retail and e-commerce, urban-rural deploy-

ment trade-offs, standards and user accessibility

Ms Julia Lockman, Junior Partner, Omnic

Response to questions



Session 2: Drones ïRedefining reach

Use of drones for last-mile deliveries ïmedical and        

e-commerce deliveries and public-private contracting 

models. Key enablers and blockers in national legal 

frameworks for drones

Capt. Eshaan Khullar, Senior Vice President, Skye Air 

Mobility (India)

Global trends in drone regulations, drone deployment     

in humanitarian logistics, access to remote and conflict 

areas and collaboration possibilities with Posts

Mr Oleg Aleksandrov, Unmanned Aircraft Systems 

Project Manager, Aviation Service, United Nations World 

Food Programme

How drone delivery can change the last-mile landscape 

for Posts in e-commerce and remote connectivity

Mr Justin Dong Wang, Deputy Director, International 

Business Department, China Post Group

Response to questions

Closing





Experience of national parcel
locker deployment

Mr Tadas Drunga, Head of International Business 

Development, Omniva (Estonian Post)



Omniva parcel machine 
network 

Tadas Drunga
Head of InternationalBusiness
Development 

Omniva'sway



Why do we have to CHANGE? 

ÅWe are NOT THE ONLY choice in Last mile anymore 

ÅNO ONE CARES about our network 

ÅLetters are becoming obsolete - PARCELS are everything now 

ÅWe are too SLOW, too EXPENSIVE and too INFLEXIBLE 

ÅEstonia ïpopulation 1,33 million people 

ÅTracked items down 4 times

ÅTotal tonnage of postal volume is also down 3-4 times



Lets REINVENT last mile 2014 - 2024    

GEO EXPANSION 
> 1300 parcel locker in Baltic 

States changed client 

behaviour  

CHANGE LAST MILE 
First Postal Operator to successfully 

build parcel lockers delivery network 

As of 2025 in Baltic states (6 million market) 

Å5 companies operating Pan Baltic Parcel Locker Network

ÅAround 5000 lockers and growing

NOT DEPENDABLE ON POST 
Only 8% of revenue from regulated postal 

services 



Geopost and DHL e-shopper survey in Europe states:

Å Customers have no preferences regarding delivery companies 
as long as they get the cheapest delivery close to home.

Å If the price of different delivery channels is the same, then 
home delivery is preferred.

Customers prefer the 
cheapest and closest
delivery method 



Community & Personal Parcel Machines
WHY

Å Utilize postal delivery network to meet customer expectation

Å Effectively combine postal and parcel delivery routes

Å Reduce courier delivery cost

Å Increase revenue

Å Boost loyalty

HOW

ÅModular battery-operated parcel machines - close-to-home

proximity

ÅCarrier integrations enable Open Network business models

ÅPostal Courier integrations and applications

ÅSubscription-based services

ÅNew services: Appliances rental and repair, Drycleaners, 

Collection services, etc. 







ÅBattery-operatedparcel machine. Battery 
replacement once a year.

ÅDesigned as modular, making it possible to adapt 
the size based on the need. Current design allows 
to install up to 3 modules.

ÅHas a small display and PIN pad.

ÅSegment: apartment building areas, smaller 
municipalities, commercial buildings, public 
transportation stops, communities etc.

ÅReceiving, sendingand returning parcels

Communityparcel machine



ÅBattery-operatedprivate parcel machine. 
Battery replacement once a year.

ÅHas 3 lockers and a PIN pad.

ÅSegment: one household/business

ÅReceiving, sendingand returning parcels

ÅMonthly subscription.

ÅCan add up to 6 phone numbers.

ÅCourier agnostic ςaccessible for all carriers

Private parcel machine



ÅCreate close to homeparcel machine network across 
Baltics

ÅMain goal is to bring PUDO services closer to where 
people actually want to use them and where the nearest 
options today are too far away

Å²ŜΩƭƭ ŀƛƳ ŦƻǊproximity and remain preferred delivery 
channel for our customers

ÅNetwork is planned as αopen networkά enabling to use it 
by other carriers as well 

ÅIn near future, alsomail and periodicals could be 
delivered through community parcel machines

Mission



+40% parcel 
volume 

new revenue 
streams

delivery cost 
reduction by 15%

Å increased delivery rate at first 
attempt

Å Combining mail and parcel delivery 
routes

.

Å Renting out network to competitors
Å Delivering competitors parcels in 

remote locations

.

Å Customer loyalty increase by being 
closest and cheapest delivery 
service

.



ÅBattery-based solution enables flexibility finding (rent free) 
locations.

ÅLocation needs to have proper lighting. 

ÅEasy installation and relocation is important for reducing 
costs.

ÅBasic maintenancehas to be simple enough to be performed 
by the courieras well.

ÅMobile app is expected for additional functionalities 
(payment, identification etc.)

ÅPotential challenge with frauds as currently no cameras are 
included in design

Lessons learnt



Tadas Drunga

Thank you!



Scalable smart designed
parcel lockers:

Accessibility and Innovation

Ms Julia Lockman, Junior Partner, Omnic




























