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Opening

Welcome address
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Session 1: Parcel lockers 7 Scaling convenience

Experience of national parcel locker deployment

Cost-effective and scalable parcel locker solutions for
logistics, retail and e-commerce, urban-rural deploy-
ment trade-offs, standards and user accessibility

Response to questions

Mr Masahiko Metoki, Director General, UPU
International Bureau

Mr Prannoy Sharma, Postal Operations Senior Expert,
UPU International Bureau

Mr Tadas Drunga, Head of International Business
Development, Omniva (Estonian Post)

Ms Julia Lockman, Junior Partner, Omnic
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Session 2: Drones i Redefining reach

Use of drones for last-mile deliveries i medical and
e-commerce deliveries and public-private contracting
models. Key enablers and blockers in national legal
frameworks for drones

Global trends in drone regulations, drone deployment
in humanitarian logistics, access to remote and conflict
areas and collaboration possibilities with Posts

How drone delivery can change the last-mile landscape
for Posts in e-commerce and remote connectivity

Response to questions

Closing

Capt. Eshaan Khullar, Senior Vice President, Skye Air
Mobility (India)

Mr Oleg Aleksandrov, Unmanned Aircraft Systems
Project Manager, Aviation Service, United Nations World
Food Programme

Mr Justin Dong Wang, Deputy Director, International
Business Department, China Post Group
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Experience  of national parcel
locker deployment

Mr Tadas Drunga, Head of International Business
Development, Omniva (Estonian Post)
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Why do we have to CHANGE?

A Tracked items down 4 times

A We are NOT THE ONLY choice in Last mile anymore A Total tonnage of postal volume is also down 3-4 times
A NO ONE CARES abOU'[ our network Weekly Total Tonnage for International Postal Exchanges
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Lets REINVENT last mile 2014 - 2024

CHANGE LAST MILE GEO EXPANSION NOT DEPENDABLE ON POST
First Postal Operator to successfully > 1300 parcel locker in Baltic Only_ 8% of revenue from regulated postal
build parcel lockers delivery network States changed client services

behaviour

@

As of 2025 in Baltic states (6 million market)

A5 companies operating Pan Baltic Parcel Locker Network -
A Around 5000 lockers and growing

Turnover, Eur ~ ® Parcels International Other sef@ices  m Regulated




C u StO m e rS p rEfe r th e Where do you usually have your parcels delivered?

80%

cheapest and closest
delivery method

20%

Geopost and DHL-ghopper survey in Europe states: 0%
Home delivery Parcel shop Parcel locker Post office

A Customers have no preferences regarding delivery companies
as long as they get the cheapest delivery close to home. Which criteria are the most important when buying online?

Free delivery Free return Description of Payment
product method

50%
A If the price of different delivery channels is the same, then

home delivery is preferred. 40%
30%
20%

10%

0%

omniva



Community & Personal Parcel Machines

WHY HOW
A Utilize postal delivery network to meet customer expectation A Modular battery-operated parcel machines - close-to-home
proximity
A Effectively combine postal and parcel delivery routes
A Carrier integrations enable Open Network business models
A Reduce courier delivery cost
A Postal Courier integrations and applications
A Increase revenue
A Subscription-based services
A Boost loyalty

A New services: Appliances rental and repair, Drycleaners,
Collection services, etc.

l h E . . D |
omniva
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Communityparcel machine

A Battery-operated parcel machine. Battery
replacement once a year.

A Designed asiodular, making it possible to adapt
the size based on the need. Current design allows
to install up to 3 modules.

A Has a smalilisplay and PIN pad

A Segmentapartment building areas, smaller
municipalities, commercial bundlngs public
transportation stops, communities etc.

A Receivingsendingandreturning parcels

omniva



Private parcel machine

omniva

A Battery-operated private parcel machine.
Battery replacement once a year.

A Has3 lockersand a PIN pad.

A Segmentone household/business

A Receivingsendingandreturning parcels
A Monthly subscription

A Can add up t@& phone numbers

A Courier agnostic accessible for all carriers



Mission

A Createclose to homeparcel machine network across
Baltics

A Main goal is to bring PUDO services closer to where
peopleactually want to use therrand where the nearest
options today are too far away

A2 SQf t proamfy ahdré&dain preferred delivery
channel for our customers

A Network is planned asopen networkienabling to use it
by other carriers as well

A In near future, alsonail and periodicalcould be
delivered through community parcel machines

omniva



+40%parcel
volume

A Customer loyalty increase by being
closest and cheapest delivery
service

omniva

delivery cost
reduction byl15%

A

increased delivery rate at first
attempt

Combining mail and parcel delivery
routes

newrevenue
Streams

A Renting out network to competitors
A Delivering competitors parcels in
remote locations



| essons learnt

A Battery-based solution enable$exibility finding (rent free)
locations.

A Location needs to haveroper lighting

A Easy installatiorand relocation is important for reducing
costs.

A Basicmaintenancehas to be simple enough to he=rformed
by the courieras well.

A Mobile appis expected for additional functionalities
(payment, identification etc.)

A Potentialchallenge with fraudsas currently no cameras are
included in design

omniva
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Scalable smart designed
parcel lockers:
Accessibility and Innovation

Ms Julia Lockman, Junior Partner, Omnic



OMNIC

INTELLIGENCE PARTNER

THE ARCHITECTURE OF INTELLIGENCE:
HOW SMART DESIGN MAKES LOCKERS
SCALABLE AND HUMAN






Speaker

JulialLoc

Junior Partner at




The Shift from Innovation to Intelligence

Corporates

Scientist, oS Startups
Researchers Entrepreneurs

Deep tech Innovators

Scaling

Papers Concepts Real-life Pilot Industry : n

Patents PoC’s Use cases standard Commodities
Experimental Early-stage Ready to scale products

Results ventures business

OMNIC

It's no longer about how cheap a locker is to
produce —it’s about the cost of ownership:

How long does installation take?
What is the cost of location rent?
How fast is maintenance?

Are spare parts standardized?

And how many revenue services
are integrated inside one unit?



’s Perspective OMNIC
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13 years of experience with postal operators and logistics leaders
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7 years managing open locker networks in real environments
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Invisible Side of Innovation

3

The customer chooses locker delivery LO CK:ART\JC;I'LW ORK Collect an order

User behaviour Infrastructure influence

r
.

Loading dynamics ‘. $ B Climate peculiarities

Regional ROI & 3 City layout




Saudi Arabia vs Italy OMNIC

Saudi Arabia 0l Italy
Indoor lockers with monitors — user-friendly Low-power solar lockers — efficient,
start aesthetic, contextual.

indoor lifestyle heritage streets

driving culture outdoor culture

good power access limited power access




LLAMA BOX Case

LLAMA BOX

yusSgs by

HOLDER

/\

LLAMA BOX — world’s largest parcel locker.
Built on sharing economy and open network
principles.



Urban-Rural Balance: Accessibility for Ever:

:

Measure parcel weight & dimensions

R

ID scanning and OCR technology

E Payment, parcel drop off and piCk’lu;




Interoperability and Standards OMNIC

Standards are the language of trust.
Open systems grow faster, integrate easier, and reduce total costs.

1]
|

OMNI Post Core OMNI Post Pro OMNI Post Ultra



Open Ecosystem OMNIC

Open ecosystems always win — in utilization and trust.
Carrier-agnostic networks increase ROl by 20-40%.
Innovation is not about ownership — it’s about collaboration.

Now Future

I need a delivery | need a delivery

\

Open parcel locker network

eb  dpd Ups eb  dpd

e ® zalando GLS s ® zalando GLS

{
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Return on Intelligence OMNIC

Get Your Personalized Guide

Your personal action plan and ROI calculation

during interactive 15-minute meeting

= |dentify the locker type and location for your business context.

= Optimize efficiency and network ROI.




Return on Intelligence OMNIC

Get Your Personalized Guide

Your personal action plan and ROI calculation

during interactive 15-minute meeting

= |dentify the locker type and location for your business context.

= Optimize efficiency and network ROI.




