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Paper‑free transport roadmap

This roadmap translates the 2025 paper‑free transport project into practical steps for designated operators (DOs), airlines, ground handling agents (GHAs) and customs/security authorities.
It complements existing UPU guidance and tools on the paper‑free transport page and is intended to support planning and implementation during 2026.

Concept and benefits
Paper‑free transport replaces CN38/41/47 paper documents in the air transport leg with standardized electronic data (CARDIT, RESDIT, PRECON, RESCON, ITMATT), while keeping appropriate exceptions for security and customs where required. ​
The main benefits reported by operators include better visibility and tracking, fewer operational errors, reduced paper handling at airports, and environmental and cost savings: Paper-free flyer

Step‑by‑step implementation on selected routes
Step 1 – Select candidate routes and partners
· Choose 1–3 priority routes where volumes justify effort and partners show interest (initial focus on Asia, then Arab, Latin America & Caribbean, Africa, Europe).
· Identify key partners per route (origin/destination DOs, airlines, GHAs, customs/security where relevant) and nominate a paper‑free focal point for operations and IT/EDI in each DO.
· Step 2 – Check preconditions and data readiness
· Verify that required messages (CARDIT, RESDIT, PRECON, RESCON, ITMATT) can be generated and exchanged; use IPS configuration guidance and EDI manuals where applicable. ​
· Use existing monitoring tools (e.g. CAPE paper‑free transport reports, EDI performance indicators, IQRS, EMS SMART) to check message timeliness, completeness and linking quality on the selected routes. ​
Step 3 – Agree operational procedures and fallback
· Using the “Paper‑free route implementation guidelines for Posts and carriers”, agree route‑specific procedures with partners (handover points, who sends what message when, how electronic evidence replaces CN38). ​
· Define clear fallback procedures (e.g., temporary printing, use of DocPORT to retrieve CN documents) for rare cases where electronic data is unavailable or rejected by security/customs. ​
Step 4 – Pilot and progressively remove paper
· Run a time‑bound pilot (e.g. 3–6 months) on the route, maintaining a minimal CN38 presence at the beginning if required by local rules or partners. Guideline for implementing paper-free transport​
· Based on performance reports and partner feedback, reduce and then eliminate CN38 copies for that route, maintaining only any legally required exceptions.

Process flow for ​DOs not yet implementing paper‑free

For designated operators that have not yet started any paper‑free route, the following basic sequence is recommended:
1. Check the UPU transport / paper‑free page. Review the concept, benefits and list of available tools on the UPU transport – paper‑free transport page.​
2. Watch the paper‑free implementation videos. Use the paper‑free transport module videos as an introduction for management, operations and IT/EDI teams.​
3. Read the paper‑free transport implementation guidelines. Study the “Paper‑free route implementation guidelines for Posts and carriers” to understand preconditions, checklists and the pilot route process.​
4. Access the paper‑free transport workspace. Log into the workspace, consult the contact database and identify potential partner DOs and airlines that are already paper‑free‑capable.​​
5. Evaluate current performance and data readiness. Analyze EDI quality and operational performance on candidate routes using IQRS, QCS, SMART, CAPE and other available monitoring tools, where applicable.​​
6. Contact partners and prepare activation in the PF agreement tool
Discuss candidate routes with partner DOs, airlines and GHAs; then formalize and activate the route using the paper‑free transport agreement tool, contacting the UPU for access or support if needed.​​

Using existing UPU tools and resources

4.1 Guidance and documentation
· Paper‑free transport page – Central entry point with concept, key documents, tools and links. UPU transport page - paper-free transport​
· Paper‑free route implementation guidelines – Pre‑conditions, step‑by‑step process, checklists and tripartite agreement templates for DOs and carriers - Guideline for implementing paper-free transport​
4.2 Technical configuration and systems
· Implementation of the paper‑free transport module (videos/docs) – Explains how to map operational processes to EDI messages and configure systems.
· Paper free video 1 - Introduction 
· Paper-free transport video 2: Operations and messaging procedures 
· Paper-free video 3: Process to make a paper-free route  
· Paper‑free transport in IPS guide – Provides IPS‑specific instructions for enabling paper‑free routes and stopping automatic printing - Paper free transport in IPS​
4.3 Operational tools and workspaces
· Paper‑free transport workspace & contact database – Lists paper‑free‑capable DOs/carriers and facilitates bilateral/trilateral coordination - Paper-free transport workspace_PF contact database  ​
· CAPE paper‑free reports, agreement tool, DocPORT – Support route selection, agreement management and retrieval of CN documents when needed (request contact via zoran.stevanovic@upu.int or transport@upu.int) 

Addressing main concerns from the survey

	What operators reported in the survey
	How to address it with existing tools

	Airport security, customs, airlines and GHAs still require CN38
	· Use the implementation guidelines and Postal Transport Guide security sections as references in discussions; 
· Share UPU flyer and examples; set up trilateral meetings using the contact database and workspace. UPU transport page - paper-free transport​
· Request an access to DocPORT to support printing copies of CN38 in case if it is required for GHA, security, customs.

	Lack of EDI exchange or poor data quality
	· Activate EDI exchange with your partners and work on the improvement of CARDIT/RESDIT/PRECON/RESCON/ITMATT; use CAPE/IPC/IQRS data to identify gaps and target corrective actions on candidate routes: 
· IQRS - transport dashboard
· https://www.emssmart.post/
· https://qcsmail.ptc.post/  ​
· https://cape.ipc  

	Internal procedures still require printed CN documents
	Use guideline checklists to review and update internal SOPs; run short internal training sessions using the videos and flyer to support change: see section 4.2 and use Guideline for implementing paper-free transport​

	Limited awareness of existing tools and materials
	Direct all teams to the paper‑free transport page and workspace as the “one‑stop shop” for guidelines, tools, contacts and recordings. UPU transport page - paper-free transport​

	Need for more training and capacity building
	Use the video module and existing documents for self‑training, complementing with upcoming 2026 webinars and regional workshops announced via email and the UPU site / see section 4.2 of this document​




Support plan and call to action

The International Bureau will support postal operation in implementation through:
· A series of global and regional webinars with live demonstrations of paper‑free processes and tools (including data evaluation with IT tools)​
· Updated practical guidance (short notes, templates and examples) focused on security/customs acceptance, airline/GHA collaboration and internal procedure changes

Designated operators are invited to:
· Nominate a national paper‑free focal point (operations + IT/EDI)
· Identify and communicate 1–3 candidate routes for pilot or extension of paper‑free transport in 2026.
This roadmap can be used as a checklist during your internal evaluation and in discussions with partner DOs, airlines, GHAs and authorities to plan concrete steps towards paper‑free transport. 
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