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UNION

UPU Postal Regulatory Forum — Integrated Postal Reform and Development Plan and Postal Reform
Guide

Remote participation, 28 February 2024, 12.00 to 14.30 CET (UTC+1)

Agenda

Agenda item Duration
1 Opening remarks 5 min

2 Introduction: Review of the Integrated Postal Reform and 10 min

Development Plan (IPDP) and Postal Reform Guide (PRG)

3 Presentation: General overview of revised IPDP and PRG 15 min
a Overall direction of revision -
b Overview of the responses to the online questionnaire  —
c Ideas for improvements to the previous version -
4 Feedback from participants and discussion 30 min
5 Selected topics and discussion

Topic 1 — Universal postal obligation: balancing scope and
sustainability in the digital age

a Presentation 15 min
b Discussion 30 min

Topic 2 — Expanding horizons: navigating the future of postal
service diversification

a Presentation 15 min
b Discussion 30 min
6 Closing remarks -
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