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Recovering from the Pandemic

How has the recovery from the global pandemic affected revenue & profitability?

REVENUE PROFITABILITY

H 2021 2022
Percentage of postal operators Percentage of postal operators

profitability

36%

Positive impact on revenue Positive impact on profitability

11%

Negative impact on revenue

No impact on revenue No impact on profitability
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Impacts to Postal Business (Post-Pandemic)

Biggest issues Posts face are sill primarily volume related

Nearly two years on from the global shutdown, what impacts have you noticed on your business?

Percentage of postal operators

Capacity challenges / e-commerce parcel

volumes
Challenges in cross-border shipments

Only retail
m Reduction in letter mail volumes focused
m Staff shortages challenge

B Reduced footfall in post offices
® Increased grocery deliveries l
m Increased returns

m Increased perscription drug deliveries

m Other

12%
10% o
. - 9%

Source: Future of Posts 2022



The Role of the Post
Has Changed

INCOME
Mail
Ecommerce
P L
Parcels a.rce S Potential
_ _ Third-Party opportunity
® Financial Logisitics for Posts?
® Financial
m Other Services
m Government
Services

Identity Services

NOW m Prescription
(EYA  (2021) Drug Delivery

m Grocery Delivery

New Retail Specialty




A Rapidly Changing Landscape

Volume of parcels delivered in 2020 in U.S.2

0.335 B°
Target

0.740 B*
Walmart

total annual spend on
last mile delivery?

of all orders are expected

to be fulfilled by
3




The Consumer Has Changed

CONSUMER VALUES? REVERSE LOGISTICS

Total value of
merchandise
that is

o expected to be
26 /° returned by

21% Quality 20257
Quality

19%

Price

Post-Pandemic Traditional 2021 2025
Consumer Consumer

1 Source: Accenture Life Reimagined: Mapping the Motivations That Matter for Today's Consumers 2022 [ 2 Source: Statista



Delivery Matters!

Meeting the needs of the changed
consumer has paid off

Share of wallet

Basket size

Frequency of purchase
Sales Growth

Loyalty

NPS

Same-day
delivery
accelerates

growth in all
the metrics
that matter

of consumers said fast shipping
would lead them to place an online
order

Improvement in conversion rate when
free same-day delivery offered

Increase in order volume when free
same-day delivery offered

Sources: Digital Commerce, Accenture
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