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Postal Technology Centre

The UPU’s Postal Technology Centre provides technologies used by
most of the postal operators worldwide, and covering all segments

of the international postal supply chain.

Services are also available to wider postal sector players.
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Promotional video from Cape Verde
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Integration

Interfaces
with domestic 3rd party APIs APIs / XML
systems

Integration in
posts’ websites

Mobile applications

Capture of customs Capture of customs Import and export of - Validation of postal Import and export of
declaration and declarations data from/to sorting addresses - Mail item data
delivery events machines, bespoke - HS Codes lookup - Events
Tracking information systems.... - Restriction / - Customs
search Prohibitions... declarations...
I

PTC Applications
CDS
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Postal Supply Chain and data flow

Leg 1 — Collection & outbound operations (operator of origin) ‘ Leg 2 — International Transportation ‘ Leg 3 — Inbound & delivery operations (operator of destination)
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> 10 million mail items recorded daily
> 50 million records/day



A technical platform to store, process, analyze and

correlate massive amounts of EDI data within a

reasonable budget
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| ‘ﬁ*} Analytics, Reporting, EMS
EI:I] Business intelligence SMART

UPU Big data
platform

Post*Net (UPU/PTC) EMS EDI copies GXS (IPC)

UPU Big Data platform

J STRATEGY
- UPU is a mature 25 year data driven sector
- Maturity from descriptive to predictive

analytics

J ENVIRONMENT

- 1S027001 data centers

«  UPU legal compliance

- Multi-tenancy architecture

- Expert capacity building programmes



Use cases

Dashboard

Country, regional, global

Reporting

Online reports with drilldown

UPU analytics

Postal statistics and
economics

Monitoring

Near real time reports

Operational tools

Converters and security

QUALITY
QCS 5. &
BigData | svstem

Welcome to the QCS

» Home > IQRS global report

g > IQRS Dashboard

IQRS Dashboard
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Data Capture

a I
* Provide
solutions to
capture
mandatory
information
\_ J

Data Quality

EAD Compliance

a
e Ensure the

quality of the
data
captured

~

Data exchange

¢ |[nterconnect
the actors of
the supply
chain

Reporting

e Monitoring
and
reporting
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Innovation and Digital Readiness

EEEEE
EEEEE

L]
20% HEEEN
of companies

are ready to
scale innovation

/5%

of executives report
that innovation is a
top-three priority at
their companies.

Source: Strategizer.com



Innovation and Digital Readiness

23 PROCESS

? MINDSET

33 TECHNOLOGY



Change of Paradigms and
assumptions

An evolution in interfaces - Paradigm shift
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'
)

“Conversation” - is the next user interface the you must support. (Gartner)

DneReach.ai

Source: Onereach.ai



Change of Paradigms and
assumptions

ccelerating Digital Transformation

\7 \7 Yy ~ ovietanr ks
Evolve an ecosystem of

Intelligent Digital Workers

Your next hire should be an
Intelligent Digital Worker

Endless Use Cases

CONTACT CENTER

Omnichannel seif-service
Call deflection

Call prevention via outbound engagement

Data-collection & analysis

Remote management of phones & data
Advanced Al driven IVR/ITR

Outbound dialing

C cks

Sentiment-analysis

Surveys

NANCH

Credit card processing

Invoice preparation and approvals
Collections

Insurance claims management
Billing self-service

Customer communications

Data collection & analysis

Spend forecasting

Contract-compliance (smart contracts)

Q&A

Contract-renewals

Reminders

Manage workflow & flag errors in documents
Data collection & Analysis

Contract management

Contract queries

OPERATIONS
Data Analyses
Expense-tracking

Inventory tracking/management
Automated conversations

Data collection & analysis
Number-Masking
Logistics/resource planning

BOTIFY YOUR
ORGANIZATION

Optimize yout workforce - focus
Ut PeOopie on important tasks and

ot bots take on the rest

Sales management/coaching
Lead-scoring

Pricing calculations

Analyze & predict sales data
Sales team activity tracking

Multivariate testing of messaging
Hyper-personalized campaigns
Omnichannel journey orchestration
Marketing management workflow

Customer segmentation & analysis

Analyze marketing data & execute programs
Monitor social & alert and/or respond
Low-cost SMS & email

Website virtual assistants

Surveys

ITSM & HELPDESK

Employee account provisioning
Equipment provisioning
Automated ticket management

Crowd-sourced knowledge management

Time-tracking
Q&A

HR

Cognitive recruiting
Candidate-screening
Time-tracking

Employee satisfaction survey reminders
Employee handbook FAQ
Employee relocation guide
Onboarding/training
Benefits enroliment
Employee assessment
Vacation/PTO




Shorter time of acceptance

Share of US households using specific technologies, 1903 to 2019
100% e 3 Household refrigerator
Cellular phone
Television
Automobile
4 Videocassette recorder
80% Internet

Microcomputer

) Cable TV
‘ Tablet
60%
40% Landline
Amazon Prime users
20%
O[VO T T T T T ]
1903 1920 1940 1960 1980 2000 2019

Source: Comin and Hobijn (2004) and others OurWorldInData.org/technology-adoption/ « CC BY



Success cases

DK with E-boks complete national transformation
Swiss Post (Comunication Services) creating ecosystems

The singularity theory is making us many times adapt faster than we have the
capacity to do it, and without being innovative and ready to change and adapt, the risk is
even higher that we can be left behind.

To be innovative you need to be brave, curious, intraprenurial, visionary... and most
important of all....



Conformity...




Let’s join forces and come together with the UPU to innovate and extend the dialogue.




